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Introduction 

In recent years, as a result of increased global awareness about rural poverty, climate 

change, sustainability, and an extended period of fast growth in income per capita, 

projects to improve agricultural practices in developing countries as well as the level of 

social and environmental responsibility in developed countries have mushroomed. 

During the 71st Plenary Meeting of the ICAC, held in Switzerland in October 2012, the 

Committee instructed its Secretariat to form a Task Force on Cotton Identity Programs 

in order to enhance cooperation, improve transparency, and exchange experiences as 

well as information about sustainability. Cotton Identity Programs were defined by the 

Advisory Committee as those organizations that support or promote various cotton 

production initiatives.  

The Task Force includes delegates from Australia, Brazil, Germany, Mozambique, 

Switzerland, and the United States; as well as representatives of the International 

Forum for Cotton Promotion (IFCP); Expert Panel on the Social, Environmental, and 

Economic Performance of Cotton Production (SEEP); organic movement; Aid by Trade 

Foundation (AbTF)/Cotton Made in Africa (CmiA); Better Cotton Initiative (BCI); 

Fairtrade International; Bayer’s e3 Cotton Program; Best Management Practices 

(myBMP); Cotton LEADS; and CottonConnect. 

The objective of the present report is to inform the 73rd Plenary Meeting of the ICAC 

about the activities of the Task Force on Cotton Identity Programs (TFCIP) during 2014, 

and to provide an update to the report presented at the 72nd Plenary Meeting, held in 

2013. The study includes information on two new initiatives (Fairtrade-Cotton and 

Bayer’s e3 cotton program), as well as fresh data on the following programs: Organic, 

Cotton Made in Africa (CmiA), and the Better Cotton Initiative (BCI). 

 

Activities of the Task Force 

During the 72nd Plenary Meeting of the International Cotton Advisory Committee (ICAC), 

the Task Force on Cotton Identity Programs presented its first report and a survey of 

existing cotton identity programs. The report and survey, submitted by the chairman of 

the task force, Mark Messura, summarized the accomplishments of the Task Force, and 

presented information about its terms of reference, members, the scope of work and 

data collection, a description of goals, practices, income and expenditures of each 

organization, as well as a production comparison for the 2011/12 season. 
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Since then, the Task Force has worked on widening the scope of its work, following 

suggestions provided by the Advisory Committee, as well as compiling and analyzing 

new data on planted area and lint production. 

Invitations for other programs to participate in the Task Force and respond to the 

questionnaire for gathering of information were sent to Fairtrade-Cotton, Bayer e3 

cotton program, Cotton LEADS, CotonConnect and myBMP. The secretariat received 

positive replies from all the institutions contacted, but only the first two programs 

mentioned replied to the survey. 

 

Report on Cotton Identity Programs 

For the second consecutive year the Task Force conducted a survey among the cotton 

identity programs, to update data on the cotton produced under these initiatives and to 

gather other relevant information about the prospects and expansion plans of each 

program. 

The organic agriculture movement, AbTF, BCI, Fairtrade-Cotton, and Bayer’s e3 

provided timely responses with detailed answers, as well as later clarifications.  

The Cotton Identity Report presents a set of tables that summarize the self-reported 
information collected among the initiatives and provides a brief analysis of the 
production for the 2012/13 season.  

 

List of tables  

1. Program description and goals 

2. Producing countries 

3. Number of participants 

4. Farmer training 

5. Standards for production and lint preservation 

6. Retailers, brands or other customers currently involved in the programs 

7. Expansion plans 

8. Funding and expenditures 
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1. Programs Description and Goals 

 

Geographical Production Focus Global Africa Global Developing Countries USA

Program specific to cotton No Yes Yes Yes Yes

Price paid to cotton producers No minimum price No minimum price No minimum price Minimum price+premium No minimum price

Guarantee for farmers to sell their cotton No No No No No

Seeds allowed Conventional Conventional Conventional/Biotech Conventional Bayer

Emblem

Headquarters Germany Switzerland Germany USA

Website
http://www.cotton-made-in-

africa.com/en/
http://bettercotton.org/ http://www.fairtrade.net/ http://www.e3cotton.us/

Source: Survey TFCIP

Program Description and Goals

Cotton made in Africa 

(Aid by Trade Foundation)

The core focus of e3 farming practices 

is to meet the current needs for 

productivity and profit ensuring future 

generations can do the same. Bayer's 

definition of sustainable also includes 

the use of new technologies as well as 

proven, time-tested production 

methods. 

The program aligns with corporate 

social responsibility and sustainability 

initiatives by: Providing a voluntary 

platform to connect the farmers 

customers interested in continuous 

improvement toward sustainability with 

consumers customers that area looking 

for such a product.

The Textile Exchange is a non-profit 

organization which developed two 

global organic cotton standards, the 

Organic Exchange (OE) 100 Standard 

and the OE Blended Standard. 

The Organic Content Standard 

references national and IFOAM organic

farm standards. The International 

Federation of Organic Agriculture 

Movements (IFOAM) is the worldwide 

umbrella organization for the organic 

agriculture movement.

The goals of IFOAM and Textile 

Exchange regarding organic cotton are:

·         Supporting farmers to convert to 

organic production (know-how on 

production techniques, organization of 

extension and internal control systems). 

·         Motivating and supporting 

companies to engage in organic cotton 

value chains. 

·         Ensuring integrity of organic 

cotton

·         Communicating the impact of 

organic cotton

CmiA is an initiative of the Aid by Trade 

Foundation (AbTF), its aim is to 

improve smallholder farmer livelihoods 

in developing countries through the 

activation of market forces, by:

·         Co-financing training measures 

of African cotton companies to (a) 

improve yield, soil and cotton quality of 

smallholder cotton farmers, (b) reduce / 

optimize pesticide application, and (c) 

co-financing CmiA community projects 

to improve the educational, health and 

small business infrastructure.

·         Connecting smallholder cotton 

farmers to international markets by 

actively promoting the sustainability 

features of their cotton, specifically 

social features (e.g. no child labor, 

gender), and environmental features 

(e.g. exclusion of a range of highly toxic 

pesticides, environmental footprint).

·       Levying a CmiA utilization charge 

at the level of brands and retailers in 

order to finance its support activities 

mentioned before.

BCI is a multi-stakeholder that operates 

as a not-for-profit organization. The 

overall aim is to transform cotton 

production worldwide by developing 

BCI cotton as a sustainable 

mainstream commodity, by:

·         Reducing the environmental 

impact of cotton production.

·         Improving livelihoods and 

economic development in cotton 

producing areas.

·         Improving commitment to and 

flow of BCI cotton throughout the supply 

chain.

·         Ensuring the credibility and 

sustainability of BCI

Fairtrade (FT) is promoted as an 

alternative approach to conventional 

trade and is based on a partnership 

between producers and consumers. 

The goals of Fairtrade regarding cotton 

are:

·         Offers producers a better deal 

and improved terms of trade, and 

consumers a way to reduce poverty 

through their everyday shopping. 

·         Focuses on building stronger 

producer organizations so that farmers 

can have increased decision making 

and bargaining power.

·         Connects small-scale farmers’ 

cooperatives with supply chain actors 

and strengthens their position in the 

world market.

·         Promotes better management 

practices to prevent negative 

environmental impacts due to cotton 

farming. Maintains environmental 

standards based on the international 

recommendations of the UN 

Environment Programme, such as the 

strict control of chemicals and 

reductions in pesticides on the 

Pesticide Action Network’s Dirty Dozen 

list. 

·         Encourages farmers to establish 

their own environmental development 

plans to ensure that wherever possible, 

waste is managed, materials are 

recycled, and steps are taken to avoid 

soil erosion and water pollution. 

·         The additional Fairtrade 

Premium funds allow farmers to take 

charge of their own collective 

development and they can prioritize 

and invest in programs to develop their 

capacities.

Bayer's e3 
Organic 

(IFOAM and Textile Exchange)

Better Cotton Initiative

BCI
Fairtrade
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2. Producing Countries and Volumes  

 

 

 
 

Country
Planted 

Area
Tons (Lint)

Planted 

Area
Tons (Lint)

Planted 

Area

 Tons 

(Lint)

Planted 

Area
 Tons (Lint)

Planted 

Area
 Tons (Lint)

Planted 

Area

 Tons 

(Lint)

Planted 

Area
 Tons (Lint)

Planted 

Area
 Tons (Lint)

Planted 

Area

 Tons 

(Lint)

Planted 

Area
 Tons (Lint)

Planted 

Area
 Tons (Lint)

Benin  N/A                328  N/A                228 -31%                510                  51 

Brazil  N/A                  38  N/A                  10 -73%        210,000        295,000        188,000        321,000 -10% 9%

Burkina Faso  N/A                370  N/A                565 53%          32,566          13,489 N/A N/A             5,780                816 

China             8,106          10,269 27%          15,000          26,000          28,000          53,000 87% 104%

Côte d’Ivoire        132,114          60,024        172,832          81,144 31% 35%

Egypt  N/A                420  N/A                563 34%                388                335 

Ghana          13,600             1,687 N/A N/A

India  N/A        103,004  N/A          80,794 -22%        137,000          93,000        236,000        160,000 72% 72%          46,951          14,944 

Israel  N/A                  70  N/A                  30 -57%

Kyrgyzstan  N/A                156  N/A                260 67%                644                335 

Malawi          17,424             4,600          14,833             1,772 -15% -61%

Mali  N/A                860  N/A                531 -38%          61,000          24,000          86,000          35,000 41% 46%             2,691                594 

Mozambique          88,327          19,654          69,414             6,408 -21% -67%             6,000             1,300  N/A  N/A 

Nicaragua  N/A                122  N/A                  68 -44%

Pakistan        260,000        185,000        193,000        157,000 -26% -15%

Paraguay  N/A                100  N/A                  75 -25%

Peru  N/A                479  N/A                368 -23%

Senegal  N/A                  17  N/A                  21 22%          16,378             3,666 

Tajikistan  N/A                  16  N/A                  50 213%          11,000          10,000  N/A  N/A 

Tanzania  N/A             6,891  N/A             6,504 -6%

Turkey  N/A          15,802  N/A             7,105 -55%             7,000          13,000  N/A  N/A 

Uganda  N/A                456  N/A                456 0%

USA  N/A             1,580  N/A             1,930 22%        100,000        108,000 

Zambia        317,450          74,820        231,826          27,726 -27% -63%

Zimbabwe          47,474          42,194          76,000          23,799 60% -44%

Total        316,907        138,813        215,133        109,827 -32% -21%        602,789        201,292        611,071        156,025 1% -22%        683,000        623,000        755,000        750,300 11% 20%        100,000        108,000          73,342          20,741 

# replies                  18                  18                    6                    7                    5                    8                    1                    7 

Organic Cotton made in Africa Better Cotton Initiative Bayer's e3 Fairtrade

2011/12 2013/142012/13 2011/12 2012/13 2011/12 2012/13 2012/13% Change % Change % Change 
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2. (continued). Producing Countries and Volumes 

 
                         Note: ≥ indicates “greater or equal to” 

Country

Planted 

Area 
 Tons 

(Lint)

Planted 

Area 
 Tons 

(Lint)

Planted 

Area 

(000 ha)

 Tons 

(000 Lint)

Planted 

Area 

(000 ha)

 Tons 

(000 Lint)

Planted 

Area

Tons 

(Lint)

Benin  N/A                 328  ≥ 510  ≥ 279           208             75           351           118 69% 58%

Brazil  ≥ 210,000         295,038  ≥ 188,000         321,010        1,393        1,877           894        1,310 -36% -30%

Burkina Faso  N/A                 370  ≥ 38,346  ≥ 14,870           429           174           586           260 36% 50%

China  ≥ 15,000           34,106  ≥ 28,000           63,269        5,528        7,400        4,975        7,300 -10% -1%

Côte d’Ivoire        132,114           60,024         172,832           81,144           260           113           340           152 31% 35%

Egypt  N/A                 420  ≥ 388  ≥ 898           221           181           143           109 -35% -40%

Ghana  N/A  N/A           13,600             1,687             20                7             18                7 -10% -9%

India  ≥ 137,000         196,004  ≥ 282,951  ≥ 255,738      12,178        6,354      11,760        6,095 -3% -4%

Israel  N/A                   70  N/A                   30                9             17                8             15 -2% -10%

Kyrgyzstan  N/A                 156  ≥644  ≥ 595             37             32             31             27 -17% -16%

Malawi          17,424             4,600           14,833             1,772           200             38           180             35 -10% -9%

Mali  ≥ 61,000           24,860  ≥88,691  ≥ 36,125           478           187           548           189 15% 1%

Mozambique          88,327           19,654           75,414             7,708           189             61           150             37 -21% -39%

Nicaragua  N/A                 122  N/A                   68                2                1                2                1 0% 0%

Pakistan  ≥ 260,000         185,000         193,000         157,000        2,862        2,311        2,960        2,002 3% -13%

Paraguay  N/A                 100  N/A                   75             56             28             70             26 25% -8%

Peru  N/A                 479  N/A                 368             51             41             31             27 -39% -34%

Senegal  N/A                   17  ≥16,378  ≥ 3,687             26             11             33             14 24% 27%

Tajikistan  N/A                   16  ≥11,000           10,050           201           120           196           125 -2% 4%

Tanzania  N/A             6,891  N/A             6,504           568           120           420             90 -26% -25%

Turkey  N/A           15,802  ≥7,000           20,105           542           955           488           858 -10% -10%

Uganda  N/A                 456  N/A                 456           100             48             74             19 -26% -61%

USA  N/A             1,580  ≥100,000         109,930        3,829        3,391        3,793        3,770 -1% 11%

Zambia        317,450           74,820         231,826           27,726           512           110           330             38 -36% -65%

Zimbabwe          47,474           42,194           76,000           23,799           450           144           242             58 -46% -60%

Total  ≥ 1,602,696  ≥ 963,105  ≥ 1,539,413  ≥ 1,144,893      36,164      27,833      33,919      26,480 -6% -5%

# replies                  10                   24                   20                   25 

Total Cotton Area & Production by CountrySum  of the Cotton Programs

% Change 
2011/12 2012/13 2011/12 2012/13



6 
 

Figure 1. Lint production: Volumes by Program  

        

Main Findings                                                      

 In 2012/13 production in organic cotton programs decreased by 21%. According to the Textile Exchange 2013 report, the 

organic cotton program faces specific challenges with lack of seed availability and a mismatch between supply and 

demand. However, consumer demand for organic cotton is steadily growing. 

 Production under the CmiA program declined by 22% in 2012/13. 

 Production under the BCI program increased by 20% in 2012/13. Three new countries (Tajikistan, Mozambique and 

Turkey) were added to the program in 2013.   

 Total fiber production under cotton identity programs rose to 1.1 million tons in 2012/13. This significant growth of 19% from 

the 2011/12 season reflects an increased share of identity programs in global fiber production. 

 The countries with the largest production of identity cotton are Brazil (321,010 tons), India (255,738) and Pakistan 

(157,000), jointly accounting for 64% of global production of identity cottons.  

 The countries where identity programs account for a significant share of overall cotton production in 2012/13 are Zambia 

with 73%, Côte d’Ivoire with 53%, Zimbabwe with 41%, and Brazil with 25%.  

 According to the ICAC Secretariat’s estimate of cotton production, world production decreased by 5%, to 26.5 million tons, 

in 2012/13, in response to lower cotton prices compared with the previous two seasons.  
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3. Number of Participants  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organic CmiA BCI Fairtrade Bayer's e3 

Total: 148,474

▪Africa: 19,933

▪China: 2,192

▪EMENA & CA*: 769

▪Latin America: 540

▪South Asia (India): 125,000

▪USA: 40

Number of participating 

Companies in the Supply 

Chain

Total: 266 Total: 60 Total: 248 Total: 426 

* EMENA & CA: Europe (Greece), Middle East and North Africa, and Central Asia.

Total: 300,000
Number of participating 

farmers 
Total: 73,400 Total: 100Total: 458,578
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4. Farmer Training 

Organic CmiA BCI Fairtrade Bayer's e3  
Know-how on production 
techniques, organization of 
extension and internal 
control systems. 
Training is delivered by: 
producer organizations; 
facilitating companies; and 
exporters. 
Federation of Organic 
Agriculture Movements 
(IFOAM) makes available 
training material for organic 
(cotton) production on its 
training platform. 
The Textile Exchange has 
developed best practice 
guides. These have been 
used in regional training 
schemes as well as made 
accessible for farmer 
groups on the Farm Hub 
website, which addresses 
key issues and provides 
support for organic cotton 
farmers and related 
industry. 

Training of African cotton 
companies to improve yield, 
soil and cotton quality of 
smallholder cotton farmers, 
and reduce / optimize 
pesticide application. 
Training is delivered by 
partnering cotton 
companies. 

Training programs cover a 
range of topics: BCI Cotton 
production principles and 
criteria, enabling farmers to 
participate in self-
assessments, conducting 
visits, and generally how to 
deal with the successes and 
challenges of growing BCI 
Cotton. 
Training is delivered by BCI, 
which not only provides 
general training, but also 
offers personal support to 
Implementing partners 
throughout the year.  
Implementing partners: In 
2011-12 BCI trained 
implementing partners in 
China, Brazil, India, Mali, 
Mozambique and Pakistan. 
FAO, ILO, and the Fair 
Labor Association have 
been contracted by BCI to 
deliver specific training to 
implementing partners. 

Fairtrade organizes a broad 
range of training programs 
for producers throughout 
the year, covering areas 
such as: establishment of 
farmer organizations; 
Fairtrade standards and 
certification; organizational 
development and business 
planning; Fairtrade premium 
planning and utilization for 
farm and community 
development; environmental 
planning; development of 
internal control systems; 
design and implementation 
of community managed 
child labor monitoring plans; 
empowerment of women; 
cotton production principles 
and quality control, etc.  
The training and technical 
assistance is delivered by 
producer networks and the 
Producer Services and 
Relations Unit of Fairtrade 
International. 

Training, technical 
assistance and referrals are 
provided when necessary to 
allow the e3 producer to 
succeed in their pursuit of 
continuous improvement. 
Training is delivered by 
Bayer Crop Science, a 
major participant in the 
cotton production industry 
with access to significant 
networking capabilities. 
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5. Standards for Production and Lint Preservation. 

 Organic CmiA BCI Fairtrade Bayer's e3  

Scope of 
standards 

Entire value chain Farm to Bale Farm to Bale Entire value chain Farm to Mills 

Who sets 
the 
standards? 

National organic regulations 
(European Union, USDA 
National Organic Program-
NOP, etc.) for organic seed 
cotton production  
The International 
Federation of Organic 
Agriculture Movements 
(IFOAM) has developed 
basic standards for organic 
agriculture that are used by 
other standard setters and 
has established a family of 
organic standards in order 
to facilitate equivalency 
recognition. 
The Global Organic Textile 
Standard (GOTS) covers 
the processing of certified 
organic seed cotton along 
the textile value chain. 
Textile Exchange has 
organic content processing 
standards that cover the 
chain of custody for organic 
cotton through processing 
for both 100% claims and 
blended claims. 

AbTF, in consultation 
with its participating 
partners in the 
framework of the AbTF 
Technical Committee on 
Verification. After 
confirmation by the 
AbTF Board of Trustees 
and in accordance with 
ISEAL rules, the latest 
volume of the CmiA 
standard is published for 
critical review on the 
CmiA website before 
final adoption. 

The BCI Secretariat, 
following a three-year 
multi-stakeholder 
consultation process in 
key cotton-producing 
areas globally and in line 
with ISEAL rules. 

Fairtrade standards are 
set in accordance with the 
ISEAL rules. This process 
involves extensive 
consultation with 
stakeholders. Decisions 
about Fairtrade Standards 
are taken by the Fairtrade 
International Standards 
Committee. The 
appointment of 
Committee members and 
its terms of reference are 
approved by the Fairtrade 
International Board. 

A baseline self-
assessment form, 
developed by Bayer 
CropScience, is 
collected at the time of 
acceptance to the 
program. 

 

Who must 
follow the 
standards? 

All economic agents 
involved in the production, 
processing, trading and 
retailing of organic cotton 
goods: farmers to retailers. 

Farmers and ginners. Farmers and ginners. 

Farmers and traders 
(including economic 
agents in the supply 
chain). 

Farmers, ginners and 
mills. 
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5. (continued). Standards for Production and Lint Preservation 

Verification/ 
certification 

Organic CmiA BCI Fairtrade Bayer's e3  

Labeling and third party 
certification of all actors 
Private sector 
certification bodies, 
accredited by authorities 
(of importing countries 
or national authorities, 
e.g. India, in case of 
equivalency 
agreements) are 
responsible for 
certification. 

Third party verification. 
As the owner of CmiA, 
AbTF is responsible for 
verification. 
Participating cotton 
companies/ginners 
must provide a yearly 
self-assessment, which 
is verified by external 
verification companies 
every second year.  
Self-assessment and 
external verification 
together constitute the 
license to operate. 
AbTF trains external 
verifiers and performs 
random checks on the 
quality of their work. 

Third party verification. 
Smallholder “Learning 
Groups” and individual 
large farm employers are 
licensed to grow and sell 
BCI Cotton by BCI 
Country Managers. The 
licenses are issued on 
the basis of self-
assessment, second 
party credibility checks 
by both implementing 
partners and the BCI, 
and third party 
verification at farm level. 
BCI is responsible for 
monitoring ginners 
through the use of ginner 
monitoring guidelines, 
second party monitoring 
visits, and verification of 
data (relating to 
purchase and sales of 
cotton) entered into the 
online BCI Cotton 
Traceability System. 

FLO-CERT, a private 
limited company, 
evaluates Fairtrade 
certification applications, 
verifies compliance with 
the Fairtrade Standards 
during annual audits, 
and decides whether 
Fairtrade certification 
can be granted. 
Certificates are issued 
as proof of successful 
Fairtrade certification, 
and as authorization to 
trade Fairtrade products. 
FLO-CERT holds an 
ISO65 accreditation and 
follows best practices in 
all of its certification 
operations. 
The certification process 
and requirements at 
farmer level include 
environmental criteria, 
democratic organization 
of the farmers, and 
economic benefits of the 
Fairtrade Minimum Price 
and Premium. 
In 2011, producers 
became half-owners of 
the Fairtrade 
certification and labeling 
scheme. 

Bayer CropScience is 
responsible for 
certification and 
verification from farm 
gate to gin to mill. 
A third party makes 
random inspections of 
baseline assessments 
and, if no attempt is 
made at improvement, 
the producer will not be 
enrolled again. 
Producers commit to 
continuous improvement 
and each producer must 
re-enroll annually. 
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5. (continued). Standards for Production and Lint Preservation 

Major 
changes in 
the 
certification 
process 
throughout 
the supply 
chain since 
Jun 2013 

Organic CmiA BCI Fairtrade 

OE 100 and OE Blended to Organic 
Content Standard. In 2007 the 
Organic Exchange developed the 
OE 100 and OE Blended standards 
to verify organic cotton content 
claims on products. The standards 
established a system for tracking 
and documenting the purchase, 
handling and use of certified organic 
cotton fiber. Since then a need has 
arisen for a broader organic standard 
that would support content claims for 
all organic inputs, not just cotton. To 
meet this need, Textile Exchange 
has developed the Organic Content 
Standard (OCS), based on the 
generic chain of custody 
requirements of the Content Claim 
Standard (CCS). The OCS came into 
effect in 2013. 
Release of GOTS 4.0: 
The Global Organic Textile Standard 
International Working Group 
released the GOTS Version 4.0 on 1 
March 2014. The new version 
includes the following key changes:  
-   regenerated fibers that are from 
organic raw materials, from certified 
sustainable forestry management or 
recycled are permitted now up to 
30%. 
- virgin polyester and angora are 
now banned; 
-  take into consideration available 
results of various other reliable 
programs and certification schemes 
in social criteria, which are based on 
the International Labor Organization 
key conventions. 

Small changes including a 
verification criterion on pre-
financing of inputs by cotton 
companies. 

No changes. The 
certification process can be 
summarized in three stages: 
self-assessment by farmers; 
party credibility checks by 
BCI or Partners; and  party 
verification by independent 
auditors on a risk-based, 
statistical sampling basis. 
 

From January 2014 
Fairtrade International has 
decided to promote a dual 
model for Fairtrade cotton 
with a side-by-side product-
labelling option, and a 
corporate sustainable 
sourcing option, based on a 
long-term partnership with 
Fairtrade and without an end 
product certification mark, to 
unlock mainstream cotton 
sales and thereby deliver 
more benefits to cotton 
farmers. However, the 
certification process and 
requirements at the 
producer level, including 
environmental criteria, 
democratic organization of 
the farmers and economic 
benefits of the Fairtrade 
minimum price and 
premium, remain 
unchanged. 
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5. (continued). Standards for Production and Lint Preservation 

 Organic CmiA BCI Fairtrade 

Chain of 
Custody 
(CoC) and  
Lint 
Preservation 

Organic regulations require full 
physical traceability from field to 
final product, ensured through: 
controlled product flow and 
transaction certificates at each 
level; separate storage and 
processing; and cleaning of 
processing equipment before 
organic cotton is processed. 
Testing for residues or biotech 
cotton is conducted randomly and, 
in case of doubt, at the spinning, 
ginning, and farm levels. Cotton 
samples are sent to a laboratory in 
Germany that tests whether 
samples of organic cotton contain 
pesticide residues or biotech 
cotton. 
Once cotton is transformed into 
yarn, testing for the organic 
content of yarn, fabric or textile 
goods is no longer possible. Hence 
the importance of tracking the 
weight of textile output and the 
percentage of organic product that 
goes into it. 
Yarn produced with labeled 
organic cotton has a code, verified 
and tracked through knitting and 
cut-sew operations. 
 
Standards: 
Global Organic Textile Standard 
(GOTS) 
Textile Exchange 100% Organic 
Cotton Standards 
Textile Exchange Blended Organic 
Cotton Standards 

The CmiA verification 
encompasses verification in 
the field and at gin level. 
AbTF does not verify the 
remaining steps of the CoC. 

BCI’s CoC Guidelines require 
that seed cotton from licensed 
farmer groups be kept 
segregated after harvest, 
during transportation and in the 
gin yard. 
BCI Cotton is kept segregated 
during the ginning process 
(Ginner Monitoring Guidelines) 
to create 100% BCI Cotton 
bales. 
It is optional for ginners to clean 
down the gin before ginning 
BCI cotton. If the 100% BCI 
bales are produced following a 
clean down, the ginner may 
wish to record this in case 
potential buyers are interested 
in knowing this information. 
The rest of the supply chain 
follows a mass balance chain of 
custody. 
After 2016, BCI’s intention is to 
move from the existing mass 
balance system to a full 
physical traceability option. 

The Fairtrade labelling 
model requires full physical 
traceability from field to the 
final product, ensured 
through controlled product 
flow, separate storage, 
processing and marking of 
Fairtrade product throughout 
the supply chain. 
Traceability is verified during 
certification audits. 
Under the Fairtrade 
Sourcing Program (FSP), no 
changes in production 
standards, Fairtrade 
minimum price and premium 
and the physical traceability 
requirement before entry 
into the spinning mill. Single 
site mass balance at 
spinning and product 
substitution with equal 
quality cotton is allowed. 
Physical traceability is not 
mandatory for operators 
from the spinning mill 
onwards.  
All operators in the FSP 
supply chains (from 
producer groups up to and 
including brand owners/ 
licensees) will be required to 
report their purchases, sales 
and stocks of FSP cotton 
products (document 
traceability) through an 
online platform. 
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5. (continued). Standards for Production and Lint Preservation 

 Organic CmiA BCI 

Major changes in the way 
lint preservation is 
enforced throughout the 
supply chain since June 
2013 

The principles of organic 
regulations of organic regulations, 
requiring full physical traceability 
from field to final product, remain 
unchanged.  
They are ensured through: 
controlled product flow and 
transaction certificates at each 
level; separate storage and 
processing; and cleaning of 
processing equipment before 
organic cotton is processed. 
Checks are made through testing 
(for residues and GMO products), 
randomly and in case of doubt. 

Verification limits with CmiA are: 
smallholder farmers, and ginneries. 
The program does not operate / 
verify along the entire chain of 
custody. 
In 2014 the AbTF commissioned a 
study by the Bremer Baumwollbörse 
on fiber length and strengths. This 
exercise was done to reassure 
clients, who sometimes hesitate to 
buy hand-picked cotton. 

BCI’s Chain of Custody 
Guidelines require that seed 
cotton from licensed farmer 
groups be kept segregated after 
harvest, during transportation and 
in the gin yard. 
BCI Cotton is kept segregated 
during the ginning process 
(Ginner Monitoring Guidelines) to 
create 100% BCI Cotton bales. 
It is optional for ginners to clean 
down the gin before ginning BCI 
cotton. If the 100% BCI bales are 
produced following a clean down, 
the ginner may wish to record this 
in case potential buyers are 
interested in knowing this 
information. 
After ginning, traceability changes 
from physical segregation to 
Administrative Mass-Balance 
Chain of Custody (CoC) with 
country scope substitution 
authorized for traders and site 
scope substitution for spinners 
and other participants. 
By 2015, BCI intends to present 
options to implement multiple or 
different CoC traceability from the 
existing Mass-Balance Chain of 
Custody, including a full physical 
traceability option. 
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6. Retailers, Brands or Other Customers currently Involved in the Programs 

CmiA BCI Bayer's e3 Fairtrade

A&H Sportswear Co, 

Inc.

AATCC (American 

Association of Textile 

Chemicals and 

Colorists - Association 

of Textile Apparel and 

Materials Professionals)

AB Lindex

Adidas Sourcing Ltd.

American Dawn Inc.

Archroma

Arete & Sustdecor LLC

Armstrong Mills Pvt. Ltd. 

| Armstrong Spinning 

Mill Ltd.

Arvind Limited

Arvind Limited Farm 

Project

ASOS.com

Aventura 

Clothing/Sportif USA 

Babies R Us

Bant Shirts

Barco Uniforms

BASF South East Asia 

Pte Ltd.

Bayer CropScience

Beechfield Brands 

Limited

Bennett & Company

Bergman/Rivera SAC

Biocoton (India) Pvt Ltd

Blue Canoe

Brown and Wilmanns 

Environmental, LLC

C&A Buying

Calibex

Carhartt, Inc.

Chetana-Vikas

Chetna Organic 

Farmers Association 

(COFA)

Chia Her Industrial Co., 

Ltd.

Chipotle Mexican Grill

ColorZen (Previously 

EcoColor)

Concept III International

Control Union 

Certifications

Cotton Babies

Cotton SA t/a, The 

Southern African 

Sustainable Textile & 

Apparel Cluster

CottonConnect

Coyuchi

Decatholon

Deer Creek Fabrics, 

Inc.

Desigual

Dibella 

Disney Consumer 

Products

Draper Knitting 

Company, Inc.

DuPont Industrial 

Biosciences/Genecor

DyStar

Earth Easy

Echoview Fibermill

EcoCentric Ltd. / 

Sustaintex LLC.

Econscious (GMPC 

LLC)

Egedeniz Tekstil A.S.

Egg Baby

Eileen Fisher, Inc.

Esprit Europe Services 

GmbH

N/ATesco

Walmart

John Lewis

Tommy Hilfiger

Hemtex

IKEA

Inditex

Adidas Group

George

H&M

Nike

Kapphl

MQ

Eroglu

IC Companys

Levi Strauss & Co

Marimeko

Ginatricot

Migros

VF

BESTSELLER

RNB Retail & Brands

Tchibo

AXSTORES

Carter's

Polarn O. Pyret Department & 

Stores

Natimeo/Oxiland (Decathlon)

M&S

Sainsbury

Lindex 

Globally works with around 250 

small and large retailers and 

brands including:

Marks & Spencer

Sainbury's

Nudie Jeans

Switcher

LIDL-Stiftung & Co. KG

Kathmandu

3Fish

Kowtow

TShirt Store

New Wave

Calida

Holy Fashion Group

Hajk

Manor

Fischbacher

Schlossberg

Zimmerli

Nile

Lang Yarns

Big Zurich

The Repeat Group

Ernsting's family GmbH & Co. 

KG

L-Shop-Team Gesellschaft für 

Werbemittelherstellung und 

–vertrieb mbH

Social Fashion Company 

GmbH

Kaiser's Tengelmann

The Fashion Revolution

Memo AG

Adler Modemärkte AG

VOSSEN GmbH & Co.KG

Green Promotion GmbH

Solo Invest

Ernst Schöller GmbH & Co. KG

Comazo GmbH & Co. KG

Stockholm Tshirt Store AB

GARDEUR GmbH

Heinrich Sieber & Co. GmbH & 

Co. KG

VFX Johow

Swegmark of Sweden AB

The Cotton Group - B&C 

Collection

Papier-Mettler

Dibella b.v.

Hugo Josten 

Esquel Group

Fashion Takes Action

FITI Testing & 

Research Institute

FLOR

Frugi

Gaiam

Gap Inc.

Giotex Ltd.

Glen Raven Custom 

Fabrics

Green Babies

Green Label Organic

Greensource/The 

Apparel Source

G-Star Raw CV

H&M Hennes & Mauritz 

AB

Hanky Panky

Hanna Anderson

Helvetas

Hemp Fortex Industries 

Ltd.

Hermann Buhler AG

Hess Natur-Textilien 

GmbH

HFI-North America

Hohenstein Institute 

Horny Toad Inc.

HUEREN OHG 

professional outfits

HUMANA 

Kleidersammlung 

GmbH

Hussain Mills Limited

ICEA

Indian Stitchers

Indigenous Designs

INDITEX S.A

Internet Tekstil San. Ve 

Tic. A.S.

Intertek Testing 

Services

Japan Organic Cotton 

Association/JOCA

Jiaxing Jiecco Fashion 

Co. Ltd.

Kate Quinn Organics

Katsu New York

Kering

KnowledgeCottonAppar

el

KNP Headwear Inc.

Kohl's Department 

Stores

Kowa Company, Ltd.

La Siesta GmbH

Lands' End

Lenzing Fibers

Loomstate

Maggie's Organic

Mantis World

Marc O'Polo 

International GmbH

Marks & Spencer

Mark's Work 

Wearhouse Ltd.

Martex Fiber/Jimtex 

Yarns

Morarka Organic

Mountain Equipment Co-

op (MEC)

MQ Retail Ab

Muji Global Sourcing 

Pte Ltd

Natural Clothing 

Company

Naturepedic

NatureUSA

Nest of Naturals

New Balance Athletic 

Shoe

New Wave Group S.A.

Nike, Inc.

Nimkartek Technical 

Services Pvt. Ltd.

NingBo ShenZhou 

Knitting Co. Ltd.

Nordstrom

Novozymes

Nudie Jeans Marketing 

AB

Oregon Tilth

Organic Cotton Baby

Organic Cotton Plus

Organic Farms

OrganiMark

Orimpex Tekstil Ltd.Sti

Orta Anadolu Tic. Ve 

San. Tas

OTIS College of Art & 

Design

Otto Group

Outdoor Industry 

Association / OIA

Outdoor Sports Valley

PACT

Panoco Trading Co. 

Ltd.

Patagonia

Paul Reinhart AG

Pickering International, 

Inc.

Portico Brand Group

Prairie Dog Co., Ltd

prAna

Pratibha Syntex Pvt. 

Ltd.

Pre Organic Cotton 

Program, operated by 

ITOCHU Corporation 

and KURKKU Co.

Promodoro Fashion 

GmbH

PT Indorama Synthetics 

TBK

Puma AG

Quick Feat International

Rawganique

REI

REI

Remei AG/bioRe

Rodales

Sage Creek Organics

Sanko Tekstil Inc.

Schneidinger AG

Sckoon

SCS Global Services

SGS Consumer Testing 

Services

Skunk Funk / Hectic 

Bizz (Bizz Hectic)

SNV Horticultural Farms

SOEX Group / I:CO

Soil Association

Source Atlantique, Inc.

Stanley & Stella SA

Stella McCartney (SMC)

Suminter India Organics 

Pvt. Ltd.

Super Spinning Mills 

Ltd.

Sustainable Apparel 

Coalition

Sustainable Cotton 

Project

Target

Taylor Home Fashions 

Ltd.

Tchibo GmbH

Tejidos Royo

Texas Organic Cotton 

Marketing Coop 

(TOCMC)

The North Face Inc.

Topkapi Iplik San. Ve 

Tic. A.S.

Tropic Knits, Ltd.

TS Designs

UltraClub?

Unifi, Inc.

USAgain

Vert Fashion Company

Vertical Knits SA DE CV

VF Sportswear / 

Nautica

Vision International Ltd.

Volcom, Inc.

Williams-Sonoma, Inc. / 

Pottery Barn

Woolworths SA

Zameen Organic

Organic

OTTO Group

Tchibo

C&A

PUMA

Ernstings Family

Tom Taylor

s’Oliver

Engelbert Strauss

metro

et al
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7. Expansion Plans 

 

Organic 

 Expansion of organic cotton is private sector driven, not top-down; hence, organic 

cultivation can be taken up by producers in any cotton-producing country at any time. 

 The number of countries producing organic cotton has increased continuously during the 

last two decades. 

 Organic cotton expansion projects are currently underway in a number of countries, 

including Colombia, Ethiopia, Madagascar, Pakistan and Zambia. 

 The organic movement is continuously working with a number of brands and retailers and 

their respective supply chains and expects double digit growth to continue at the market 

level. This will not be an across the board/region growth, but predominantly targeted 

within existing supply chains. 

 Speculative growth is NOT recommended. The farmers are advised to only grow with a 

strong market partner. 

 

Cotton made in Africa - CmiA 

 AbTF entered into a collaboration agreement with the Cotton Association of Ethiopia and 

plans to verify about 10,000 smallholders during the current season. 

 AbTF started collaboration with a cotton company in Uganda and plans to verify their 

operation during this season. 

 AbTF will verify a second cotton company in Ghana during this season. 

 AbTF has just finalized the verification of a cotton company in Cameroon. 

 An additional five cotton companies in Western and Eastern Africa have applied for 

verification. 

 

Better Cotton Initiative – BCI 

 BCI has received requests from business, producer groups and governments to launch 

the program in twenty additional countries.   Priority will be given to those countries with: 

a) a demonstrated need; 

b) sufficient volume to make a material impact on people or planet;  

c) an enthusiastic local sponsor who will pilot the launch effort (supported by BCI); 

and  

d) a prospect that the initiative will be adopted as the national cotton production 

system (by either government or a national trade association). 

 BCI anticipates launching the program in 3-5 new countries per year for the next few 

years. 
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Bayer’s e3 

 Global participation is under consideration since Bayer CropScience sells seed in all the 

major cotton-producing countries around the globe. However, the US is currently the only 

country participating due to the tested traceability and content claims process. 

 

8. Funding and Expenditures 

 

Organic 

Income:  

 Organic cotton is largely funded by the private sector through the purchase of organically 

grown cotton.  The goal is to create a market-driven solution for achieving meaningful 

change. 

 Some development cooperation agencies (e.g. Helvetas, Oxfam, ICCO1) have and are 

temporarily providing support for the development of organic cotton value chains 

involving smallholders in developing countries. 

 

Cotton made in Africa – CmiA 

Income:  

 Licensing fees, partner fees from members of the initiative throughout the textile value 

chain: 80%.  

 Income from donations and public as well as private third-party funds: 20%. 

 

Expenditures: 

 Management & Administration: 13%. 

 Program Implementation: 56%. 

 Community Projects: 11%. 

 Marketing, Sales & Communication: 20%. 

 

Better Cotton Initiative – BCI 

Income: The BCI Secretariat funding model is currently in transition (over years 2014-2016): 

 Secretariat: Primarily funded by membership fees with a complement coming from ‘fee 

for services provided’. 

                                                           
1ICCO was originally an abbreviation for 'Interchurch Coordination Committee for Development Projects’. Today, ICCO stands for 'Interchurch 
organization for development cooperation'. 
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 Field Intervention: The training of farmers (and other field interventions) will be funded: 

o 40% from a ‘volume-based fee’ paid by retailers and brands into a ‘Growth & 

Innovation Fund’ (€15 per metric tonne purchased = about 1% of the raw material 

cost of cotton on the world market) 

o 40% from matching grants and donations from public sector partners, foundations, 

development funds, etc; 

o 20% from local partners (local businesses, NGOs and governments) 

Expenditures: 

 Core Management & Governance: 6% 

 Operations: 33% 

 Credibility: 19% 

 Membership: 8% 

 Communication and Partnership: 18% 

 Program & Supply Chain: 16% 

In addition to approximately €4 million spent on providing project support, global oversight and 

management, more than €8 million was invested directly in farm-level capacity-building by BCI 

partners and members. 

 

Fairtrade 

 

Income:  

 Funded through a combination of license fees and institutional donors. 

 

Expenditures: 

 The global organization spends 40% of its resources on direct producer services and the 

rest on standard-setting, global market services and other services. 

 

Bayer’s e3 

 

Income:  

 Funded by the e3 certificate fee paid by retail apparel and home furnishings brands. It is 

charged as a “bale release fee” on the raw cotton. 

 

Expenditures: 

 Administration costs include e3 bale inventory management, program administration, 

producer education and recruitment, third part verification and product promotion and 

communication. 
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