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Making	  Women	  Visible:	  
Gender	  Issues	  in	  Cotton	  

	  

Presentation	  by	  Cotton	  Association	  Of	  Zambia	  (CAZ)	  

	  
About	  Cotton	  Association	  of	  Zambia	  

	  
  A member-based organization formed in 2005 by smallholder cotton farmers to address concerns of the 

members in the cotton sector.  

  An active affiliate of the ZNFU.  Recognized by out-grower/ginning companies and the Government of 

Zambia (GRZ) as the farmer organization representing the interest of the cotton farmers. 

  The Association is promoting a cotton based farming system meant to empower women through the use 

of gender sensitive technologies. 

  Works in collaboration with  National stakeholders such as relevant Government Ministries, Cotton 

Development Trust (CDT), Seed Control and Certification Institute (SCCI), Golden Valley Agricultural 

Research Trust (GART), Conservation Farming Unit (CFU), Citizens Economic Empowerment 

Commission (CEEC), National Aids Council (NAC), Cotton Board of Zambia (CBZ). 

	  
About	  Cotton	  Association	  of	  Zambia	  

	  

  At Sub Regional Level it is part of the MoZaZiMa  collaboration 

  Supporting the establishment of  the first farmer owned Ginneries in the country , the first being in 

Mumbwa.   

  CAZ recently created the position of Gender Coordinator to mainstream Gender in the organization  as 

well as in it’s activities.	  

	  

	  
Women	  in	  the	  Cotton	  sector	  in	  Zambia	  

	  
  Apart from maize, cotton is the most important smallholder crop, supporting around 3.6 
million rural livelihoods (about 30% of Zambia’s population).  Of the 254,670 cotton 
farmers in the last farming season, only 20%  i.e  50,934 were female and 80%  i.e 203,736  
were male.  
  Women are disempowered when it comes to making decisions at any level of the production 
chain including the distribution of money after cotton sales, despite doing 80% of the labor 
i.e. planting, weeding, spraying, picking, packing and even land preparation in some cases. 
  Tradition and culture prohibits women from 
  Owning land: Women have access to land but no control over how it is used. Decisions 
on planting and managing field operations are a man’s domain. 
  Registering as out growers, if they manage, despite signing contracts with out grower 
companies, men take the lead in collecting the inputs  and controlling the usage. 

  40% of the women especially those heading a household invest money from cotton sales  in 
off season Income Generating Activities  such as buying and reselling small livestock, fish, 
plastic containers and vegetables. 
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Challenges	  in	  Cotton	  Production	  in	  Zambia	  	  

  Banks and micro finance institutions are unwilling to provide credit to poor small holders due to the high risk of 
repayment failure. For women, access to financial services is even more difficult because of issues such as low 
literacy levels or access to property titles that can serve as collateral. 

     Over 95%  of the farmers buy inputs on credit from ginning companies out-grower schemes binding  
     them contractually to sell their seed cotton to the providers of the inputs. 
     CAZ is helping to overcome this problem by promoting self financing through the CASALA groups 
  The world market price of lint and the exchange rates of the local currency against the USA $ influence the 

local producer price of seed cotton.  Ginners take advantage of this situation to dictate the price and farmers 
have no control over this.  

     This challenge is more  accentuated  for women who have insufficient understanding of the value chain,  
      the  operation of seed-cotton as well as lint markets. CAZ  provides information on cotton prices and links  
      the farmers to local buyers.  
  Low yields : Women on average have lower yields than men and this can be attributed to lack of access to 

extension services: apart from the extension services offered by CAZ through study circles, the government 
does not have enough extension staff to cover the whole country hence extension services are limited.  

Challenges	  in	  Cotton	  Production	  cntd..	  

  There is limited value adding taking place in Zambia within the cotton value chain even though a number of 
opportunities are available. Through CAZ’s initiatives, the establishment of  farmer owned ginneries is 
underway. Plans to introduce Handlooms and Seed pressing machines for the farmers. 

  Limited availability of cotton seed on the open market with most multiplication programmes tied to out-
grower schemes only.  CAZ is lobbying for the participation of  emergent farmers’ especially women in  
seed multiplication 

 

 

	  
The	  work	  of	  	  Cotton	  Association	  of	  Zambia	  

	    Provision of extension services 
CAZ provides extension services to over 25,800 farmers ( 36.7% female) using a concept called study circle groups. 

Services include training in cotton production and land use management, farmer exchange visits and linking 
farmers to Technology centers and research institutions. 

  CAZ Study Circles 
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  Promotion of Savings and loan schemes: 
In order to enhance self-financing of cotton production, CAZ initiated savings and credit groups called CASALA. 

They operate on the principle of village banks. This initiative has been very successful with an indication of very 
low default rates on the part of women. Through this resource mobilization mechanism, a total of 460ha of cotton 
has been self-financed during the 2012/13 production season by 320 farmers of whom 87 are women. 

	  

 

CASALA	  members	  at	  a	  sharing	  ceremony	  

Promotion of Gender sensitive methodologies and technology	  

  Crop Rotation 
Production of cotton in combination with 
other carefully selected crops that are 
beneficial to the crop production system, 
usually a minimum of three crops. i.e.  a 
cereal (food crop), cotton (cash crop) 
and a legume (for soil fertility . 
The smallholder cotton farmers have 
been trained by CAZ in designing of a 
crop rotation suitable for the types of 
crops they are engaged in. 
Legumes are also a good source of 
proteins and enhance food security 
especially among female headed and 
HIV/AIDs affected households  
 

  Early land preparation  

The Association promotes use of minimum 
tillage using either Magoye Ripper (ripped 
furrows) or hand hoe (planting basins).  
This stretches the period of land preparation 
(compared to the conventional practice) from 
as early as May to September giving 
smallholder farmers especially women ample 
time to prepare land as well as attend to other 
community responsibilities  
The technology is good for any cotton farmer 
(especially women) who may not have animal 
draught power. 

 
CAZ	  Extension	  staff	  demonstra�ng	  the	  use	  of	  a	  Magoye	  Ripper	  

  Use of Ultra Low Volume 
Sprayers 

The common insecticide applicator 
for pest management  is a 15 liters 
knapsack sprayer and to spray a 
hectare a farmer has to carry a 
minimum of 8 x 15lr sprayers which 
is challenging especially for women 
cotton farmers or child headed 
households.  
CAZ promotes Ultra Low Volume 
sprayers which require only 10 liters 
of water and one and half hours to 
cover a hectare.  
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Way forward	  
§  Increasing opportunities for women in cotton farming by ensuring that women receive higher income to be 

achieved through better distribution of income to women in households. This is being done through mass 

sensitization. 

§  Support women farmers through training and mentoring to engage in value addition and to take over 

management functions in the first-ever only Zambian- (and farmer-) owned ginnery, namely the Mumbwa 

Cotton Ginning and Pressing Company. 

§  Improve cotton farmer productivity through a comprehensive gender-sensitive farmer training programme 

based on the study circle concept. I.e. conservation farming which spreads a women’s work load. 

§ Make high yield certified cotton seeds readily available on the open market and to assist facilitate 

independent and standalone seed multiplication schemes. 
	  

	  

Way forward	  

  Improve and increase access to value addition within the cotton value chain by helping to facilitate the 

creation of handloom training centers, country-based handloom industry and oil extraction plants. 

  Set up farmer owned and controlled ginneries to resolve the issue of exploitation of farmers by ginners 

and increase exports of cotton as well as increased sales of rotation crops. 
 

  Formation of  farmer cooperatives to access and provide services needed  in cotton production 
  
  Enhance women’s access to financial capital through the formation of women’s groups. 

  
	  

	  

Way forward	  

  Building the capacity of the women to be able to make informed decisions about sales, value addition and 
investments e.g. in  formation of cooperatives and entrepreneurship 

  Empower women with skills such as leadership to enable them to be part of decision making structures in cotton 
e.g. committees, associations etc. 

  Share lessons learned in Zambia at the sub-regional level with other MoZaZiMa countries. Female farmers will, 
thus, not only be empowered within Zambia but also be encouraged to take up a leading role at the sub-regional 
level. 

 

	  

Insert	  Video	  clip	  
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THE END 

THANK YOU FOR LISTENING. 


