


MAGyP’s Program 

 

Goal : Improve productivity and cotton technology, 

from production to the output of the bales in the  

national and international markets, 

helping to enhance the product based on quality, 

improving traceability and 

raising the competitiveness of the national cotton 

sector 



2006: with public and private sector, 

produced a document, with characteristics and scope of the 

Program. 

Prior to the formal launch in the country: Pilot Tests  

To evaluate the proposed MAGyP operationally. 



About Pilot test 

Three cotton seasons: 2008/09, 2009/10 

and 2010/11 

demostrate the feasibility of implementing a 

certification system for quality of cotton fiber 

in Argentina 

Santiago del Estero, Corrientes, Santa Fe, 

Formosa and Chaco 



 

Quality seed for sowing, fodder and 

industry 

Planting and cotton crop management 

harvest,  

modulated, transport and storage 

Fiber sampling and use. 

PROTOCOLS 



Cotton crops in lots of commercial 

properties 

Cooperating Associations INTA, Cooperatives and Producers 



Audits 

by professionals from the private sector 

To certify compliance protocols planting 

and crop management 



PRELIMINARY RESULTS 

Total area: 1529 ha 
Average yield: 657 kg/ha 
Total bales: 5423
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RPROCALGODON: yields 



PROCALGODON yields: between 10% 
and 56% more fiber than national average. 
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Cotton Yields  

Procalgodón's yileds Argentina's yields 



PROCALGODON’s plots harvested 80% with stripper system 

32% 

23% 

26% 

19% 

Fiber Quality results 
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Locations 
Len Unf Str Elg Mic Rd +b 

S. Peña 

27,83 82,7 30,3 7,23 4,09 72,2 9,64 

Rcqta. 

26,82 79,95 27,76 6,41 4,445 73,5 9,26 

El Colorado 

26,26 79,18 26,02 6,25 3,67 72,1 7,9 

Stgo. del Estero 

25,44 79,94 25,66 6,5 4,4 67,5 10,1 

Corrientes 

26,48 79,26 26,73 6,06 3,76 71 8,76 

Las Breñas 

29,15 79,67 29,34 5,85 4,07 70,2 7,49 

Average 27,00 80,12 27,63 6,38 4,07 71,09 8,86 

Instrument Determinations 



Instrument determinations: the fiber 

produced, reached medium levels for 

length and strength 

and optimum level for micronaire. 

 

The Certified bales were sold to different 

buyers. The sales issues were adopted 

and coordinated for the Cooperatives 

and institutions involved. 

 

No claim about fiber quality traded.  



Comments 



In Argentina is possible to implement a certified 

system for fiber quality. 

 

Pilot experiences have allowed to adjust the 

proposal. 

 

INTA´s EEAs facilitated/helped implement pilot tests 

and monitoring planned actions.  

 

Encouraging: Coordinated work with cooperatives; 

small and medium farmers involved.  

 

Audits: Prosperus exchange with professionals from 

the private sector. 

 

Pilot tests: Increased cotton area = interest, more 

participation in PROCALGODON       



Externality: use of protocols, decrease the risk levels 

of production. 

 

New production technologies tested/proved: narrow 

row planting, harvest systems available (picker and 

stripper) and plant growth regulators. 

 

“…without a doubt, a program with traceability, 

production under protocols, normalized cotton gins, 

labeled bales and HVI quality analysis, would much 

help Argentina to reinsert itself in the fiber world 

concert…” 

 

Software developed for traceability and  trade for 

PROCALGODON’s bale 





Fiber quality: competitive attributes. 
 
Differences between conventional fiber quality and PROCALGON fiber quality: 
competitive attributes, certified protocols and software guaranteed.  
 
Product differentiation strategy: additional cost.  
 
PROCALGODON must consider the  
implementation of a positioning strategy  
to ensure the value-added from the farmers. 
 
 



Productive agricultural structure, certified differentiation, level 
(“Algodón Argentino”). 
 
Legislation that helps the implementation and sustainability of 
the program. 
 
Benefits in: tax, credit, transportation, export, agricultural 
insurance and industrial. 
 
To consider: environmental and equity attributes. 
 

Marketing strategy 




