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A speaker session and Q & A session was organized by the IFCP. 

Mr. Jaime Flores is the Director of Supply Chain Marketing, Latin America for Cotton Incorporated. 
Mr. Flores presented his experiences, including challenges and opportunities met when promoting 
cotton along the textile and retailing supply chain in Latin America. Cases included examples of 
leading textile manufacturers and apparel retailers that focus on positioning cotton as the choice for 
the consumer. A question and answer period followed. 
 
Key points of the discussion: 
 
 

• Mr. Flores gave a brief introduction about the economies of the Latin American countries, as 
well as 10 countries in S.A. (grouped), including Brazil, pointing out that it is a stable economy, 
a growing middle class, a young population, that is a fashion conscious group, with aspirational 
impulses. 
 

 
• Mexico is the largest importer of fibers, yarns, textiles, garments, being second after Brazil. 

 
 

• Mr. Flores discussed challenges and opportunities in the various markets for cotton. 
 
 

• Investment in new technologies is quite slow, and creates a difficult problem. 
 
 

• Some of the strengths mentioned include consolidated growth, and the desire for rapid 
modernization. Progress varies country by country. 
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• Opportunities for promotion at retail include training for department store sales personnel. 
 

  
• Weaknesses included speed to market, current product portfolio, and product knowledge.  

 
 

• The largest jeans manufacturing companies are looking to expand their customer base and 
seek help in doing so, especially the number of jeans owned per customer. 
 

• Companies in the region look for suppliers around the world, and there is a constant effort to 
improve “velocity”, referencing speed to market. Exporting from the region to the EU is difficult 
due to logistics and price. 

 
• During the 2010 cotton price spike, manufacturers began experimenting with alternative fibers, 

primarily polyester, but man-made cellulosic fibers to a lesser degree, which has resulted in 
blend levels not always favorable to cotton. Polyester is now more accepted by designers, due 
to its ability to resist high temperatures and chemicals used in textile finishing. Organic cotton 
also made some inroads, but is not considered mainstream. 

 
• Another trend is that companies are moving to finer yarns. There is price sensitivity, but people 

are focused on quality and natural fibers. 
 

• The importance of fashion trends was stated, as well as Cotton Incorporated’s plans to expand 
their “emerging professionals” program to the region. It was pointed out that Cotton 
Incorporated, as well as Cotton Council International offer technical support at no charge for 
anyone seeking to improve their cotton products. 

 
 
 
Conclusions: 
 

• Mr. Flores spoke for about 35 minutes, and a brisk question and answer period followed. The 
session ran from 9:15 to 10:30, and could have been extended. The attendees were very 
interested in cotton’s efforts in Latin American markets. 

 
• The session was well attended with over 100 attendees. 

 
• Promoting cotton as a natural fiber that creates quality products is effective in the Latin 

American markets. 
 

 
• The U.S. Seal of cotton has over 80% recognition by consumers in the Latin American Market, 

and the Seal is associated with natural, quality, luxury, softness, and comfort. In many cases, 
the term “efficiency” replicates “sustainability”. 
 


