
 
 
 
Mr Chairman,  
 
Distinguished members of the Panel,  
 
Ladies and Gentlemen, 
 
 
It is a great honour for me to participate in this highly important 
session. I say it is important because “cotton” , as we all know, is  
such a commodity that it provides employment and income directly or 
indirectly to millions of people  and to their family members, be it as 
farmers, or ginnery workers, cotton traders, textile and clothing 
manufacturing employees, fashion designers, people working at side 
industries, etc. 
 
It is for this reason that what goes on in the world cotton environment 
is crucially important to most of us, irrespective of which side of the 
fence we are! Because it has been proved times and again that if the 
cotton industry is at some trouble, then it becomes inevitable that this 
trouble will also affect all of us one way or the other. 
 
For decades, cotton was a raw material second to none and it had a 
unique market position. But today the cotton community has to watch 
the fiber trends around the world and their applications very carefully. 
We are at a stage where we as the industry and the governments have 
to look at ourselves to keep our undisputed but challenged position in 
the global fiber market. 
 
What we have heard just now from presentations. is not something 
that we should still be at ease. On the contrary, it is the sort of alarm 
bells ringing, calling us to take some action! Action to stop the 
dramatic decline of cotton’s market share as a fibre, and to a lesser 
extent as food! 
 
It has clearly proved us right that the concerns expressed by some of 
us during last year’s plenary about the challenges cotton had been 
facing  were not anything to be overlooked.  Equally appropriate was 
the decision to form this task force to look in some detail at the 
challenges cotton was facing and develop, possible measures to 
tackle these challenges.  



 
 
Mr Chairman, I would like to offer some remarks, which  I consider  
constructive and which may assist in the development of an effective 
strategy for approaching to the problem we are facing. 
 
The ICAC Secretariat’s findings that there has been a loss of 12% 
market share from cotton textiles  in just 5 years between 2007 and 
2012 is in itself an alarming sign for cotton! Why did it happen? 
Well, we often find that there are several substantial reasons. 

I will briefly refer to some of the major reasons for cotton’s 
declining market share. Mr Latner has already touched upon some 
of the factors in his presentation:   

Firstly; business risks arising from higher and more volatile cotton 
prices: Cotton traders try to avoid committing themselves with 
contracts for the purchase of a commodity, such as cotton, which 
has the characteristics of high volatility. The traders would prefer to 
turn to fiber types whose prices are more or less stable and 
predictable, at least at reasonable levels. Most of  us know that  
price levels, during the last 3 seasons were often on the high side, 
which was later translated into high retail prices.  

I will come back shortly to the question of volatility. 

 Secondly; weak and decelerating economic growth in 
industrialized countries: This factor, as we know, is closely linked 
to citizen’s purchasing power  which is  mainly caused by weak or 
decelerating economic growth.   

Thirdly 

; economic slowdown in developing countries: Economic slowdown 
has been  a more or less common  problem of most of the developing 
countries,  the existence of which significantly affected consumer 
spending, including  spendings on  textiles and clothing. The above 
were sited as the main factors for low market share for cotton. 

As someone, heavily involved in textiles and clothing for some 
decades, I would like to add another reason which is changing 



clothing habits, resulting with lower than previously ongoing 
consumption of cotton.  

It is no secret that polyester now dominates the global fiber market 
and that cotton’s market share continues to decline. I also believe 
that in parallel with the consistent polyester fiber quality, and 
judging by the recent data, including polyester’s significant price 
advantage, we will continue to witness that polyester’s market 
share will continue its increase at an accelerated rate. Under these 
circumstances it should not surprise us that production capacity of 
polyester fibre will increase even further.  
 
Having said that I would like to stress the fact that there are still a 
number of  measures, some of which were already mentioned that 
can be taken in order to delay, if not totally eliminate,  this downfall. 
 
Volatility: It has been repeatedly proved that price volatility caused 
by sudden government interventions threaten the future of global 
cotton economy. It is often the volatility of prices that tempts the 
hedger to take precautions against an adverse price change. At the 
same time, I must also draw attention to the fact that, whether we 
like it or not, volatility is an indispensible element of a healthy 
futures market, in other words, a futures market without a certain 
degree of volatility, would be the same as a sailing boat without any 
wind behind!  
 

 
Speculation: A reasonable degree of speculation is also regarded 
as a healthy 
situation, so long as it does not get excessive, in which case it 
becomes the problem of the trader to decide how to cope with it. 
Either to face a considerable loss or, if lucky, regain back if the 
wind later starts blowing towards his advantage.    
 
I believe that governments should be urged to encourage the 
players in cotton trade to enjoy easy access to international 
hedging mechanisms, without unnecessary costs or financial 
restrictions. 
 
Labeling: There is every benefit in the development and 
enforcement of  legislations related to labeling of cotton and non-
cotton textiles and clothing items. It is also conceived that labeling 
supported by various promotional tools, including creation of 



public awareness about the health and comfort benefits of cotton 
clothing, will make a big difference in consumer choices in their 
purchasing decisions.  
 
Finally, Mr Chairman, I do not know if the terms of reference of the 
tasks force also envisaged the preparation of a “Road Map” or an 
action plan to tackle the problem of cotton’s decreasing market 
share.     
 
 
Thank you for listening to me. 
 


