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Memorandum 933 
To: Delegates to the Standing Committee, Coordinating Agencies, members of the 

PSAP, CSITC, SEEP, TFCIP, representatives of the IFCP and participants in the Plenary 
Meeting

From: Executive Director

Subject: Procedural Matters for the 73rd Plenary Meeting

Date: August 22, 2014

The following guidelines are offered to participants in the 73rd Plenary Meeting. For further information, 
please visit: www.icac.org/73rd-Plenary

TRAVEL TO THESSALONIKI, GREECE
All Delegates and observers interested in attending the meeting are urged to register on-line at 
<www.ICAC.org>. The 73rd Plenary Meeting of the ICAC will be held at the Makedonia Palace Hotel 
Thessaloniki (Greece). All  sessions and meetings will be held in this hotel, with the exception of the 
working groups that will  meet on Sunday November 2 at the CERTH (Center for Research and 
Technology-Hellas) in Thermi, Thessaloniki. The Organizing Committee will provide transportation to and 
from CERTH. 

All participants are responsible for making travel arrangements to and from Thessaloniki. 

VISAS

Participants are requested to make their own arrangements with regard to travel documents, such as 
valid passports and visas. To find out whether you require a visa (even if you have a diplomatic  passport), 
please consult the following:
http://www.mfa.gr/en/visas/visas-for-foreigners-traveling-to-greece/

In case you require a visa to enter Greece, please contact the Embassy/Consulate of Greece in your 
country of residence. If your passport does not meet the Schengen requirements, you may be 
refused boarding by the airline at your point of origin or while transferring planes. 

Schengen acquis provides that foreign citizens subject to visa requirements for Greece SHOULD 
BE EQUIPPED WITH A VISA BEFORE ARRIVING AT THE BORDERS. You could also be denied 
entry when you arrive in Greece.

COMPOSITION OF DELEGATIONS
Designation of delegates: Member governments are encouraged to notify the ICAC Secretariat as soon 
as possible of the names of official delegates and heads of delegations to the 73rd Plenary Meeting so 
that registration can proceed in an orderly fashion.

Size of official delegations: The Rules and Regulations do not stipulate a maximum number of official 
delegates. Countries are asked to exercise discretion in constituting their official delegations, keeping in 
mind that official delegates are presumed to be in full-time attendance at the plenary meeting.

Participation of members of the Standing Committee: The participation of members of the Standing 
Committee in plenary meetings is important. The Standing Committee serves as a link in the chain of 
communication connecting the Standing Committee and Secretariat to plenary meeting government 
delegates and the private sector. The Standing Committee works with the Executive Director between 
plenary meetings to direct the work plan of the Secretariat and to implement decisions of the Advisory 

https://www.icac.org/mtgs/Plenary/73rd-Plenary/Details
https://www.icac.org/mtgs/Plenary/73rd-Plenary/Details
https://www.icac.org/login?url=%2F73_Greece%2Findex.php
https://www.icac.org/login?url=%2F73_Greece%2Findex.php
http://www.mfa.gr/en/visas/visas-for-foreigners-traveling-to-greece/
http://www.mfa.gr/en/visas/visas-for-foreigners-traveling-to-greece/
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Committee. Governments are encouraged to include delegates to the Standing Committee in official 
delegations for each plenary meeting.

Participation of members of the PSAP, CSITC, TFCIP and SEEP: Governments are encouraged to 
include members of the Private Sector Advisory Panel, the Task Force on Commercial  Standardization of 
Instrument Testing of Cotton, the Task Force on Cotton Identity Programs, and the Expert Panel  on 
Social, Environmental and Economic Performance of Cotton Production in their official  delegations to the 
73rd Plenary Meeting.

COUNTRY STATEMENTS
Country Statements provide a vehicle by which the world cotton sector is kept informed of structural 
changes and policy developments in countries, and are an opportunity to highlight key issues for the 
cotton industry and core interests of each country to be addressed in the Statements of the Plenary 
Meeting. Therefore, countries from both member and non-member countries are strongly encouraged to 
provide reports for posting on the website. 

Statistical  information showing area, production, consumption, trade, stocks and local prices for the ten 
most recent cotton seasons in metric measures is highly appreciated.

The theme of the 73rd Plenary Meeting is "From Land to Brand: Strengthening the Cotton Value Chain." 
Accordingly, countries may wish to address related issues in their statements: 

1)  Which challenge is the highest priority for the ICAC to address, and 
2) Three strategies to suggest in addressing the highest priority,

All  countries are asked to use metric measures and U.S. dollar equivalents when giving their reports 
during the First Plenary Session. It is recommended that measures of production and yield refer to lint, 
rather than seed cotton. 

Documents should be in one of the official  languages of the Committee (Arabic, English, French, Russian, 
Spanish), but preferably in English. Country reports and other planned statements received 
electronically (following the attached “Guidelines for Authors”) at <secretariat@icac.org> by October 17, 
2014. If unable to attend the plenary meeting, countries are encouraged to send a report for the benefit of 
meeting participants and the Secretariat.

Copies of country reports and other statements intended for distribution at the meeting may be sent in 
advance to the contact below:

MAKEDONIA PALACE HOTEL
2, Megalou Alexandrou Avenue
GR-546 40 Thessaloniki, GREECE
Attn. Ms. Patricia Apostolopoulou
Tel: +30 2310897210

Shipments should reference:
Documents & Materials for 73rd Plenary Meeting of the ICAC
Without Commercial Value

PLEASE NOTE: 
An email notifying the information about the shipment should be sent to: 
salesad@makedoniapalace.gr

DRESS CODE
The dress code for the 73rd Plenary Meeting will be as follows:

• Inaugural Session: business suit
• All sessions: business casual
• Dinners and receptions: business casual
• Friday technical tour: casual/tourist attire

MEETING OF THE DRAFTING GROUP

mailto:salesad@makedoniapalace.gr
mailto:salesad@makedoniapalace.gr
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The Drafting Group is made up of all  official  delegations from member countries. Observers are 
excluded. The purpose of the Drafting Group, which will elect its own chair, is to draft a statement of the 
consensus of the 73rd Plenary Meeting. The Secretary General  will prepare a draft statement for the 
consideration of delegations and will distribute it before the meeting of the Drafting Group. The Drafting 
Group is scheduled to meet on Thursday afternoon, November 6, beginning at 13:45.

MEETING OF THE STEERING COMMITTEE
The Steering Committee is made up of all official  delegations from member countries. Observers are 
excluded. The meeting is scheduled to begin at 9:00 on Friday, November 7. The Steering Committee is 
scheduled to confirm the election of Standing Committee officers; consider working papers from the 
Standing Committee, if any; adopt the Statement of the 73rd Plenary Meeting presented by the Drafting 
Group; and deal with any other business.

PLENARY, OPEN & BREAKOUT SESSIONS,
 AND WORKING GROUPS

The agenda of each plenary meeting is ambitious, with sessions organized on a broad range of topics to 
satisfy the interests of the host country, other member countries, the PSAP, and mandates received from 
previous meetings. The agenda of the 73rd Plenary Meeting is no exception, and compromises in the 
schedule have been necessary as a consequence. Delegates are asked to be mindful  of the need to 
begin and end sessions on schedule.

Plenary Sessions: Plenary sessions are open to all  delegates and observers, but only delegates may 
offer comments or questions.

Open Sessions: Open sessions feature an interactive format designed to encourage discussion and 
collaboration and are open to all  delegates and observers. Microphones will be available to facilitate 
participation by observers.

In both plenary and open sessions, the chair will  control all  discussion, and participants must receive 
recognition before speaking. Delegations with prepared remarks for presentation in plenary or open 
sessions are asked to supply copies to the Secretariat before each session. The Secretariat will provide 
copies of remarks to interpreters.

In addition, members of the Secretariat will  circulate among speakers during the plenary meeting to 
collect written speaking notes from delegates for the purpose of ensuring accurate minutes of the 
meeting. All  participants are asked to cooperate with the Secretariat by providing their speaking notes, so 
that the minutes of the meeting can be as accurate as possible.

World Café sessions are open to all delegates and observers. There will be two sessions on two different 
days (Wednesday, November 5, and Thursday, November 6). These sessions will consist of a break out 
of about 30 different tables, with approximately 10 people per table. Tables will be organized and 
arranged according to the official languages of the Committee (Arabic, English, French, Russian, 
Spanish). There will be one rapporteur at each table. 

The World Café will be a space for the discussion of strategies for the establishment of national  cotton 
brand identities within an overall  framework that builds demand for cotton as a whole. After the first World 
Café, results from each table will  be compiled by a facilitator for presentation and discussion at the 
second World Café on the next day.

The following working groups will  meet on Sunday, November 2 in order to prepare a report to the 73rd 
Plenary Meeting:

• Private Sector Advisory Panel (PSAP) (www.icac.org/PSAP).

• Task Force on Cotton Identity Programs (TFCIP) The TFICP was formed in 2013 following a 
decision of the 71st Plenary Meeting in Switzerland in 2012. The mission of TFICP is to assist 
governments in achieving a higher understanding of the cotton identity programs and articulating 
institutional cooperation linkages with organizations promoting and implementing them. 
(www.icac.org/TFCIP).

• Task Force on Commercial Standardization of Instrument Testing of Cotton (CSITC) The 
CSITC Task Force was created in an effort to establish international standardization of cotton 

https://www.icac.org/cmte/Private-Sector-Advisory-Panel-PSAP
https://www.icac.org/cmte/Private-Sector-Advisory-Panel-PSAP
https://www.icac.org/cmte/Task-Force-on-Cotton-Identity-Programs
https://www.icac.org/cmte/Task-Force-on-Cotton-Identity-Programs
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classification to promote efficiency in cotton production and marketing. (www.icac.org/CSITC.). 

• Expert Panel on Social, Environmental and Economic Performance of Cotton Production 
(SEEP) SEEP was formed in 2007 following a decision of the 65th Plenary Meeting in Brazil in 
2006. The purpose of SEEP is to provide ICAC with objective, science-based information, gather 
information from around the world on costs of agricultural  labor, and make recommendations for 
further action to improve the social, environmental  and economic  performance of the cotton 
industry. (www.icac.org/SEEP). 

The International Forum for Cotton Promotion (IFCP) will conduct a business meeting during lunch on 
November 5. The IFCP was established in 2000 in recognition of the need for a proactive effort on behalf 
of the cotton industry to increase cotton’s share of domestic fiber markets at the consumer level. 
(www.icac.org/IFCP).

The purpose of the Regional Caucus Meetings is to give government officials and the private sector an 
opportunity to confer on strategies and plans for collaborative activities related to improvement of cotton 
industries in each region. The Secretariat envisions that plenary meeting participants will divide into 
caucuses representing Asia, Africa, Latin America and Other. Participants will self-select the caucuses in 
which they wish to participate. Each caucus will elect its own chair and set its own agenda. The 
Secretariat envisions that action items from the Statement of the 73rd Plenary Meeting may serve as a 
basis for discussions in each caucus. 

It will not be possible to provide simultaneous interpretation during the caucus meetings, and participants 
will  have to manage as best they can. One member of the Secretariat will attend each caucus to assist 
with logistics.

Six breakout sessions on topics of interest to all plenary meeting participants will  be held in separate 
meeting rooms in the Makedonia Palace Hotel. These sessions will be conducted in English only.

The Secretariat will  host a lunch meeting for cotton analysts and statisticians. This meeting is for 
practicing cotton analysts to compare notes, exchange ideas and improve practices in the collection and 
analysis of data on cotton.

The technical tours will depart Thessaloniki on Friday afternoon and return back to Thessaloniki either 
Saturday or Sunday. For more information, please visit: http://www.symvoli.gr/conference/icac2014/page/
main.

https://www.icac.org/cmte/CSITC-Task-Force
https://www.icac.org/cmte/CSITC-Task-Force
https://www.icac.org/cmte/Social,-Environmental-Economic-Performance-SEEP
https://www.icac.org/cmte/Social,-Environmental-Economic-Performance-SEEP
http://www.icac.org/IFCP
http://www.icac.org/IFCP
http://www.symvoli.gr/conference/icac2014/page/main
http://www.symvoli.gr/conference/icac2014/page/main
http://www.symvoli.gr/conference/icac2014/page/main
http://www.symvoli.gr/conference/icac2014/page/main
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ICAC Guide to Authors

This ICAC Guide to Authors  is designed to ensure that statements and presentations to the meeting can 
receive the widest distribution and have the greatest impact possible. Copies of all  statements and 
presentations received will be distributed to participants at the meeting and posted on the web on the day 
of delivery. Proceedings of the meeting, including the minutes of ensuing discussions, will  be published as 
soon as possible. Country statements, statements for plenary and open sessions and presentations 
received in advance will  also be provided to the interpreters for improved communication during the 
meeting.

Use of Metric Units and U.S. Dollars in all Presentations

As part of the preliminary agenda, the Secretariat is asking all  countries and speakers to use metric 
measures and U.S. dollar equivalents (or indicate the relevant exchange rate) when giving their reports to 
the plenary. It is also requested that measures of production and yield refer to lint, rather than seed 
cotton. 

There is often confusion each year when countries report seed cotton production, rather than lint, and use 
domestic measures of lint of varying bale sizes (400 pounds, 80 kilograms, 170 kilograms, 480 pound net 
weight, 500 pounds gross weight, 220 kilograms, 227 kilograms, 720 pounds, and others.), and units of 
planted area (acres, hectares, feddans, 1/10th of a hectare, 1/15th of a hectare and others), and when 
values are reported in national currencies. The Secretariat has been reporting exclusively in metric units 
since directed to do so by the 50th Plenary Meeting in Turkey in 1991, and it would be helpful if all country 
reports were in standard units.

Copyright. By submitting presentations and statements to the ICAC Secretariat, authors assign copyright 
ownership to the ICAC for the purposes of publication in ICAC publications and distribution to the public.

Electronic format. The ICAC requests the electronic  versions – in PDF – of all the presentations 
(smallest size possible), to be placed on the website. 

Any questions about the submission or preparation of statements and presentations can be directed to 
<secretariat@icac.org> or (202) 463-6660.


