
76th Plenary Meeting of the 
INTERNATIONAL COTTON ADVISORY COMMITTEE 

 

MINUTES 
Meeting of the Steering Committee 

 
9.00 hour. Friday, 27 October 2017 
Ms Claudia Fontana Tobiassen, Chair ad interim of the Standing Committee in the Chair 
 
 
Election of the Standing Committee Officers 
Working Paper 1 
The Chair recounted that following the resignation of the Chair of the Standing Committee, Ms 
Reenat Sandhu of India, the Rules and Regulations of the International Cotton Advisory 
Committee had specified that where practicable, the first Vice Chair would be nominated to 
succeed the outgoing Chair and the second Vice Chair would be nominated to succeed the first 
Vice Chair. These appointments would be ad interim until the end of the 76th plenary meeting in 
Tashkent. 
 
A Nominating Committee Chaired by Mr Ali Tahir of Pakistan, first Vice Chair ad interim of the 
Standing Committee met on 11 May 2017 to consider officers for the Standing Committee for 
the ensuing year ending with the 77th Plenary Meeting in Abidjan. The Nominating Committee 
confirmed the nominations of Ms Claudia Fontana Tobiassen, current Chair ad interim and Mr 
Ali Tahir, First Vice Chair ad interim as Chair and First Vice Chair respectively. After considering 
the Rules and Regulations for the election of officers concerning geographical rotation, 
representation between importing and exporting countries, ability, interest and participation in 
the work of the Committee, and timely payment of assessments, it was agreed that Ms Maha 
Zakaria, Commercial Counsellor, Embassy of Egypt, should be nominated to serve as Second 
Vice Chair. The Standing Committee had provisionally approved these three nominations at its 
549th meeting on 31st of May 2017. 
 
The delegate from Brazil proposed that these nominations be accepted. There being no 
objections it was found that: 
 
Ms Claudia Fontana Tobiassen, Switzerland, be confirmed as Chair; 
Mr Ali Tahir, Pakistan, be confirmed as First Vice Chair; 
Ms Maha Zakaria, Egypt, be confirmed as Second Vice Chair. 
 
The delegates congratulated the incoming officers. Working Paper 1 is a document of the 
meeting. 
 
Proposed Topics for the 2018 Technical Seminar 
Working Paper 2 
The Chair introduced Working Paper Two, which contained three proposals from the Secretariat 
to the Committee on Cotton Production Research as to possible topics for the technical seminar 
to be held during the 77th Plenary Meeting in 2018. During its meeting after the technical 
seminar (in Ragpur in September 2017), the Committee on Cotton Production Research had 
recommended the topic “Combating Pest Resistance to Biotech Cotton and Pesticides”. 
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It was noted that this subject had been approved by the Plenary Meeting the day before and the 
Chair asked if there were any objections to the proposal. Seeing none, she declared that the 
topic of “Combating Pest Resistance to Biotech Cotton and Pesticides” be approved. Working 
Paper 2 s a document of the meeting. 
 
Uncollected Assessments of Member Governments of the ICAC 
Working Paper 3 
The Chair requested the Executive Director to report on the situation of uncollected 
assessments of ICAC members. 
 
The Executive Director introduced working paper 3, which contain the situation of uncollected 
assessments as of 18 October 2017 and urged those members whose assessments remained 
outstanding to pay promptly.   
 
Proposal on Conducting a Strategic Review of the ICAC 
Working Paper 4 
The Executive Director introduced his paper by noting that the ICAC had last conducted a 
review of its mission and functions in 2007. It would be usual to conduct further strategic 
reviews periodically, normally every 3 to 5 years but this had not happened. It was therefore 
timely, with the change of Executive Director, that a major strategic review should be conducted. 
 
The Standing Committee had given approval to conduct the review at its meeting on 7 
September 2017 and the Executive Director outlined the procedure for doing so. He explained 
that it would primarily be a bottom-up approach, with much information gathering conducted by 
the Secretariat. There will be consultation with as many stakeholders as possible and the 
information would be presented to either an existing Committee or a new Strategy Committee. 
The Committee should be able to co-opt members as it saw fit and the Standing Committee 
should make the decision as to whether to use an existing Committee or set up a dedicated 
Strategy Committee. 
 
The delegate from the EU expressed a desire to have a separate Strategy Committee to 
consider this review. She asked about how the mini reviews would be conducted and that the 
EU would want to play an active part in the Strategy Committee. 
 
The delegate from Brazil endorsed the suggestion to have a separate Strategy Committee and 
also the ability to co-opt members as necessary. He also agreed that the Standing Committee 
should make the decision on which type of Committee should have oversight of the strategic 
review. 
 
The delegate from the USA also asked for the clarification of how feedback from mini reviews 
would be presented to the Strategy Committee. 
 
The delegate from Pakistan wanted to know whether the ICAC staff would also be evaluated as 
part of the strategic review. The Chair explained that the performance of the staff was under the 
direction of the Executive Director. 
 
The delegate from the EU stated that the EU would not be comfortable with outsiders being 
involved in the Strategic Committee and that questionnaires should go out immediately and 
recipients be allowed 2 to 3 months to reply.  
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The delegate from Taiwan noted that a strategic review would be challenging and requested 
that a timeline be produced for the next Standing Committee meeting. 
 
The delegate from Australia asked when the strategic plan would be decided. The Executive 
Director explained that this could only be achieved once the strategic direction had been 
decided. 
 
The recommendation to conduct a full strategic review of the organisation was approved. The 
strategic direction of the organisation would be approved by the Standing Committee and would 
be reported formally at the next Plenary Meeting in Cote d’Ivoire. Working Paper 4 is attached. 
 
Any Other Business 
The delegate from the EU expressed gratitude to the government of Uzbekistan for their warm-
hearted efforts and said that the Meeting has been very worthwhile. 
 
The delegate from Pakistan asked that preference be given to the research work and research 
outcomes and that they should be presented in the Open Session during the plenary meetings. 
The delegate from the EU added that the plenary meetings should focus on policy and not on 
the private sector and research should be presented to governments in a way that informs 
policy. 

 


