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Honorable Chairman, Distinguished Delegates to the 76th Plenary Meeting of the 
International Cotton Advisory Committee (ICAC), Observers and Guests, 
 
On behalf of the members of the Standing Committee and the Government of 
Switzerland I would like to express my sincere appreciation to the Government of 
Uzbekistan for hosting the 76th Plenary Meeting of the ICAC. Switzerland hosted the 71st 
plenary meeting, and so the extensive efforts needed to ensure a successful gathering 
of the world cotton industry are very familiar to Switzerland. I congratulate Uzbekistan 
and all members of the organizing committee for their efforts. 
 
The Government of Switzerland has an enduring interest in all facets of sustainability, 
and I look forward to the discussions this week. The world cotton industry must continue 
to work to improve social outcomes, reduce resource consumption and environmental 
impacts, and ensure economic viability, and the discussions this week focused on 
improving efficiency in cotton production and processing can contribute to those 
objectives. 
 
Standing Committee Officers 
 
The Standing Committee weathered some unexpected developments during the past 
year, with the resignations of the Chair of the Standing Committee, Ms. Reenat Sandhu 
of India, and the Executive Director, Mr. José Sette.  
 
Ms. Reenat Sandhu served as Second Vice Chair of the Standing Committee three 
years ago and First Vice Chair two years ago, and she was elected Chair of the 
Standing Committee at the 75th Plenary Meeting in Islamabad one year ago. Also at the 
75th Plenary Meeting last year, I was elected First Vice Chair and Mr. Ali Tahir of 
Pakistan was elected Second Vice Chair. 
 
Ms. Sandhu served as Chair with dedication and great ability until being promoted to the 
position of Deputy Chief of Mission within the Embassy of India in Washington. Owing to 
the increased and demanding responsibilities associated with this new position, she felt 
that she would not have the time available to dedicate herself to ICAC matters. As 
specified in the Rules and Regulations, I as First Vice Chair became Chair ad interim 
and my esteemed colleague Mr. Ali Tahir as Second Vice Chair became First Vice Chair 
ad interim. The smooth transition of leadership of the Standing Committee and 
continuous completion of tasks following the resignation of the Chair indicate that the 
structure of governance of the Committee, created some eight decades ago when the 
Rules and Regulations were written, remains fit-for-purpose today. 
 
I wish to thank Ms. Sandhu for her multiple years of service as an officer of the Standing 
Committee, and I thank the Government of India for its support of the ICAC. 
 
New Officers 
 
The Standing Committee at its 549th Meeting unanimously endorsed the nominations of 
myself to serve as Chair of the Standing Committee from the end of this 76th Plenary 
Meeting to the end of the 77th Plenary Meeting. This is consistent with the Rules and 
Regulations and the traditions of ICAC. The Standing Committee also endorsed the 
nominations of Mr. Ali Tahir, Minister (Trade), Embassy of Pakistan to serve as First 



 2 

Vice Chair and Ms. Maha Zakaria, Economic and Commercial Office, Embassy of Egypt 
to serve as Second Vice Chair. 
 
The three of us have demonstrated substantial interest in the work of the ICAC through 
frequent participation in the work of the Standing Committee. As officers representing 
Switzerland, Pakistan and Egypt, we will provide broad geographical representation to 
both developed and developing countries, and representation to both importing and 
exporting countries. The governments of Switzerland, Pakistan and Egypt are current in 
the payment of assessments to the Secretariat. Accordingly, I fully support these 
nominations, and I am confident that Minister Tahir, Ms. Zakaria and I will make an 
effective management team. 
 
New Executive Director 
 
In addition to the resignation of Ms. Sandhu, the Executive Director, José Sette, 
announced in January 2017 that he wished to resign, effective the end of April 2017, to 
pursue career interests in the coffee industry. As with the resignation of the Chair, the 
Standing Committee dealt with this development smoothly and efficiently, and a new 
Executive Director, Mr. Kai Hughes, has been hired and is already with us, today. 
 
Mr. Sette did his job as Executive Director effectively and efficiently during his term of 3 
years. He devoted himself to ensuring good governance of the Secretariat and 
implementation of proper procedures in all matters, and the Standing Committee wishes 
him the best in his new position with the International Coffee Organization (ICO) in 
London.  
 
Following the announcement by Mr. Sette that he wished to resign, the Standing 
Committee authorized the formation of a Task Force on Executive Director Search. The 
Task Force agreed on the job description and requirements for application, advertised 
the position of Executive Director, reviewed applications, conducted interviews and 
made a recommendation to the Standing Committee to hire Mr. Hughes. The Standing 
Committee gave final and formal approval to the hiring of Mr. Hughes during its 550th 
meeting on June 20. Mr. Hughes started his tenure on September 1st, 2017. 
 
Delegates from 9 countries participated in the Task Force on Executive Director Search, 
and I am gratified to report that the Task Force did an excellent job. Members of the 
Task Force took their responsibilities seriously, candidates were considered based on 
merit according to the job description and requirements for application, and Task Force 
discussions were conducted in a spirit of mutual respect and commitment to the best 
interests of the ICAC.  
 
Mr. Hughes has been the Managing Director/CEO of the International Cotton 
Association (ICA), headquartered in Liverpool, UK, for the last 9 years. He has over 20 
years of senior management experience in challenging environments, ranging from the 
Ministry of Defense, higher education, and not-for-profit organizations. As Managing 
Director of the ICA, Mr. Hughes has been acting globally at diplomatic and ministerial 
levels to promote contract sanctity and to lobby governments on trade issues affecting 
cotton. 
 
Mr. Hughes has extensive knowledge of the world cotton industry and solid management 
experience. He has a Masters of Business Administration (MBA), and he is fully 
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conversant with the governance and administrative requirements for the running of 
complex organizations.  
 
I am sure that Mr. Hughes will do an excellent job and that the best interests of ICAC 
Members and the cotton industry will be served during his tenure. I would like to warmly 
welcome him to the cotton community in his new capacity. My gratitude goes to Mr. 
James Johnson of the United States and Mr. Rado Wang of Taiwan who served as 
Chair and Vice Chair of the Task Force on Executive Director Search, as well as to all 
members of the Task Force who gave of their time to ensure a successful outcome. 
 
Subcommittee on Administrative Matters 
 
Delegates to the 75th Plenary Meeting last year in Islamabad may recall that members of 
the Steering Committee felt that they did not have sufficient information with which to 
evaluate a request by the then-Executive Director, Mr. Sette, for an extension of his 
contract. During the meeting in Islamabad, the Steering Committee agreed to extend the 
contract of the then-Executive Director for two years, but the Steering Committee also 
instructed the Standing Committee to develop formal procedures for the selection and 
extension of the contract of an Executive Director. Members of the Steering Committee 
felt that there was a need to establish performance-based evaluation criteria for the 
Executive Director and the staff of the ICAC. 
 
During its 545th Meeting in December 2016, the Standing Committee responded to this 
instruction by creating a Subcommittee on Administrative Matters. The Subcommittee 
was charged with developing a clear timeline and process for the selection of an 
executive director and for the extension of the contract of an executive director, based 
on clearly defined performance indicators.  
 
The first meeting of the Subcommittee on Administrative Matters was held during 
January 2017. Consistent with the Rules and Regulation of ICAC, membership in the 
Subcommittee was open to all Standing Committee delegates. The Subcommittee 
confirmed that its mission included the development of performance-based evaluation 
criteria for the Executive Director, but not for other members of the Secretariat, since the 
Rules and Regulations clearly state that the Executive Director himself supervises other 
members of the Secretariat, and the ICAC Staff Regulations already provide the 
necessary details. 
 
A second meeting of the Subcommittee on Administrative Matters was scheduled for 
February 2017. However, the second meeting never occurred because Mr. Sette 
announced his desire to resign to pursue an opportunity within the coffee industry before 
that meeting could take place.  
 
As stated earlier in my report, the resignation of Mr. Sette prompted the formation of a 
Task Force on Executive Director Search. Given the pressure of time in filling the post of 
Executive Director as rapidly as possible and conscious about the commitment required 
by delegates for this process, the Standing Committee decided, during its 547th meeting, 
to put the work of the Subcommittee on Administrative Matters on hold in an effort to 
give full priority to the search for a new Executive Director. In any case, the work of the 
Task Force would contribute to the objectives of the Subcommittee. During its 551st 
meeting in September 2017, the Standing Committee decided that the Subcommittee 
should resume its work after the Plenary Meeting in Tashkent. 
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Also during its September meeting, and following the suggestion of the new Executive 
Director, the Standing Committee decided to engage in a Strategic Review of ICACs 
mission, goals and objectives, and that this process, which should entail engagement 
with all stakeholders, should likewise begin following the 76th Plenary Meeting. I invite 
you all to seize the opportunity the gathering in Tashkent is providing and engage in 
discussions with one another about the future of ICAC – which direction do you want the 
organization to take? I speak for all members of the Standing Committee when I say that 
encouragement and input from the Advisory Committee in this matter would be greatly 
appreciated. 
 
New Members 
 
Among the more gratifying of Standing Committee activities during the past year were 
the welcoming of two new members, Bangladesh and the European Union (EU). 
 
Bangladesh is the largest cotton importing country in the world and has a growing cotton 
textile industry. Bangladesh is also a producer of cotton. The membership of Bangladesh 
is highly welcome as it helps to broaden the coverage of the ICAC to include major 
importing/consuming countries. Bangladesh will benefit from membership in ICAC 
through opportunities to exchange relevant technical information regarding both cotton 
production and textile processing, through increased access to economic information 
from the ICAC, and most of all through the opportunity to join the community of cotton 
countries at this and future plenary meetings to discuss matters of common interest. 
 
Likewise, the membership of the European Union is a strong and positive sign of the 
continuing relevance of the ICAC to the world cotton economy. The EU is an important 
cotton trader, and it retains a strategically and technologically significant cotton textile 
industry, along with industries associated with the design and manufacture of textile 
machinery. The people and institutions of the EU including its Members States maintain 
a strong interest in sustainability issues covering inclusively all economic, social and 
environmental topics. Good examples are business environment, investment promotion, 
good governance, and climate change. The membership of the EU will help to guide and 
encourage ICAC discussions on such matters. In turn, the EU will benefit from 
membership in ICAC through the ability of its institutions and experts to participate in the 
specialized bodies of the ICAC, such as the PSAP, CSITC and SEEP. Like Bangladesh 
and all Members, the EU will also benefit from membership in ICAC through the 
opportunity to exchange views with other Members of the community of cotton countries 
at this and future plenary meetings to discuss matters of common interest.  
 
As noted earlier, issues associated with sustainability are of foundational importance to 
the Government and people of Switzerland.  During my four years as a member of the 
Standing Committee, sustainability issues were specifically and explicitly addressed as 
part of the agenda of a meeting of the Standing Committee for the first time this past 
June. I hope that the membership of Bangladesh and the EU will help to fully integrate 
sustainability issues into the ongoing work program of the ICAC, and I look forward to 
working with Mr. Hughes to ensure that this becomes a reality during the next year. 
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Other Standing Committee Activities 
 
In addition to the work associated with recruitment, evaluation of candidates and 
selection of a new executive director, the Standing Committee approved the budget and 
work program of the Secretariat, approved the agenda of this plenary meeting, and hired 
former ICAC Executive Director, Mr. Terry Townsend, as a consultant to serve as 
Executive Director ad interim in the interval between the departure of Mr. Sette at the 
end of April and the arrival of Mr. Hughes on September 1st. The hiring of an Executive 
Director ad interim helped to ensure smooth and continuous functioning of the 
Secretariat and completion of needed preparations for this plenary meeting. I would like 
to thank Mr. Townsend for bringing back his expertise to ICAC and for his commitment 
during the interim period. 
 
At its 549th Meeting, the Standing Committee accepted an invitation from the 
Government of Côte d’Ivoire to host the 77th Plenary Meeting in 2018. On behalf of the 
ICAC, I wish to convey to the Government and people of Côte d’Ivoire our appreciation 
for their invitation and to say that all members of ICAC look forward to visiting the 
cosmopolitan financial capital on the West Coast of Africa, Abidjan. 
 
Appreciation 
 
Finally, I wish to express my sincere appreciation to my fellow Standing Committee 
members in Washington for their support, professionalism, interest in the work of the 
ICAC and good humor during the past year. It was a great pleasure and an honor for me 
to serve as Chair ad interim of the ICAC, and I very much appreciated the support of the 
Standing Committee members in ensuring that the work of the Committee was 
conducted efficiently and effectively. 
 
My deepest gratitude also goes to the ICAC Secretariat for their excellent work and their 
exemplary collegiality throughout the past several years. 
 




