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Mr. Chairman, distinguished delegates, observers and guests, thank you for this opportunity to 
address the 76th Plenary Meeting of the ICAC since 1939.  
 
The International Cotton Advisory Committee (ICAC) is nearly eight decades old, and the world 
has been amazingly transformed since the organisation was created. It is appropriate to ask after 
eight decades whether the ICAC should change. Should the structure of ICAC, the way it is 
governed and funded, the functions it performs and the services it provides be fundamentally 
altered to fit a fast-changing world of 7.5 billion people?  
 
I am deeply honoured to have been chosen as the seventh Executive Director in the history of the 
ICAC. I welcome the challenge of change, or perhaps I should say evolution, as change implies a 
totally new direction. There is no doubt from amongst those inside the cotton industry that ICAC is 
a very good and highly effective organisation providing essential services to governments and 
industry. Nevertheless, the world now needs a “bigger” ICAC in the sense of the services and the 
functions the Committee provides. For me, exploring the opportunities to make ICAC even more 
relevant in today’s cotton world is the real excitement and challenge as the new Executive 
Director. 
 
The ICAC was created by governments in the 1940s at a time when government measures 
dominated movements in commodity prices and government policies largely determined 
production and consumption decisions. Over the decades, information provided by the Secretariat 
has become timely and more analytical, a technical information section was created in the 1980s, 
and during the 2000s, the Task Force on Commercial Standardization of Instrument Testing of 
Cotton (CSITC) and the Expert Panel on Social, Environmental and Economic Performance of 
Cotton Production (SEEP) were created. The creation of CSITC and SEEP fundamentally 
expanded the nature of ICAC from a Secretariat providing statistics and a committee serving as a 
forum for discussion, to an organisation providing specific and concrete services to industry.  
 
The ICAC added a Private Sector Advisory Panel (PSAP) in 1999 to formally incorporate the 
concerns of the private sector into government discussions. Nevertheless, despite the changes in 
the activities of the Secretariat and the existence of the PSAP, the ICAC is still fundamentally an 
organisation of governments responding to the interests of governments and government 
officials. Government policies and programmes remain crucial to the efficient functioning of the 
cotton market, and the interests of governments must always remain at the core of the mission of 
the ICAC. Nevertheless, after eight decades, it may be time to evaluate the governance of ICAC, 
the way the activities of the Committee are funded, and the services and functions the ICAC 
provides. 
 
I welcome the suggestion by the Chair ad interim of the Standing Committee that the Terms of 
Reference of the Subcommittee on Administrative Matters be expanded to include a thorough 
review of the strengths, weaknesses, opportunities and threats facing ICAC and the world cotton 
industry. ICAC should review its structure and services with an open and enquiring mind, 
consulting with key stakeholders such as Member Governments and the private sector through 
the Private Sector Advisory Panel to look at ways to build upon its strengths, deal with the many 
challenges facing the cotton sector and take advantage of the numerous opportunities in this fast-
developing technological world. Such a review would serve as the basis for the development of a 
new strategic plan for the Committee, making sure it is fit for purpose in the 21st century. 
 
Communicating Effectively 
 
One example of an area of potential growth in the role of ICAC, is public communication on the 
impacts of cotton production. The world needs an ICAC that serves as a central point of 
information on cotton sustainability issues. ICAC must be communicating globally with objective 
information that reaches beyond the ears of government officials. ICAC must improve its use of 
information technology and social media to reach more people, more effectively. The ICAC must 
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facilitate greater interaction within the global cotton community to include brands and retailers, 
fashion buyers and fabric suppliers, civil society, environmentalists and regulators. 
 
Modern agriculture is highly technical and constantly developing, improving and adapting, but to 
listen to critics, you would think cotton production technologies are simple, destructive and static. 
Critics of cotton use evocative language, exaggeration, and repetition of allegations years out of 
date to demonise, rather than inform. ICAC must serve as an effective counterweight, not only by 
providing information at the highest level of scientific rigour, but also by communicating such 
information in compelling formats, using media that reaches consumers.  
 
The ICAC is unique in that it is the only organisation in the cotton world that brings governments 
together and its Plenary meetings, along with world and regional technical conferences, provide a 
wealth of high-quality information about cotton production practices and future developments.  
However, that information often remains bottled-up within ICAC publications intended for 
government officials and researchers. More must be done to extend the horizon over which ICAC 
is communicating, and to communicate and engage effectively with every player in the supply 
chain.  We need to make full use of social media to speak with one, common voice to the textile 
industry instead of the current multitude of different and sometimes conflicting and confusing 
messages. We also need to address disinformation in a way that is not aggressive or combative 
but factual, using the positives in the industry to highlight the benefits of cotton.   
 
I am very much looking forward to the outcomes from the World Café session on Boosting 
Demand for Cotton during the 76th Plenary Meeting for the insights from industry and government 
on how best to further this objective. 
 
Boosting Productivity 
 
Another area of potential growth of the role of the ICAC is in the spheres of production technology 
development and dissemination. There are more than 200 centres focused on cotton research 
around the world, and an estimated 3,000 PhD level scientists are devoted to the development of 
cotton technology in disciplines ranging from conventional breeding to soil science, entomology, 
physiology and mechanical engineering. The ICAC is the clearing house for information swirling 
in this subculture, providing summaries of major research findings with full citations and 
conducting world and regional technical conferences to ensure that all scientists know what each 
other are doing. This work is crucial to the long-term viability of cotton production, and ICAC must 
ensure that its structures and services are fit-for-purpose in a world now dominated by cell 
phones, rather than journals published in hard copy. 
 
Technology development and technology transfer to farmers does not occur spontaneously, it 
occurs because of investments in science, engineering, chemistry, genetics and other disciplines. 
Because the benefits of technology are often a public good, governments invest in research. For 
those benefits of technology that can be captured economically, the private sector is also a major 
source of innovation and developer of new technology. The ICAC can encourage and facilitate 
both public and private technology development by advocating increased public R&D 
expenditures in order to strengthen intellectual property rights and to support research 
organisations directly. 
 

Acknowledging Contributions to the Work of ICAC 
 
PSAP 
 
The creation of the Private Sector Advisory Panel (PSAP) in 1999 broadened the circle of 
participation in ICAC meetings, expanded the subject matter expertise available to Members and 
the cotton industry and helped to ensure that the work of the ICAC is relevant and pragmatic. 
During the past year, the PSAP met in St. Louis, United States in May 2017. Those members 
who were unable to attend in person could participate via conference call. The PSAP will give its 
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own report during this plenary meeting showcasing its work investigating causes of the surge in 
world polyester production and the role of the PSAP in supporting the work of the International 
Plant Protection Convention (IPPC) in developing a world system for the exchange of 
phytosanitary certificates electronically. The PSAP has historically been vigorous in defending the 
concept of Good Trading Practices and encouraging industry standardization. I wish to thank all 
members of the PSAP, including Mr. Allen Terhaar who served as Chair of the PSAP this past 
year.  
 
I also want to acknowledge the contributions of Mr. Neal Gillen who represents the ICAC 
Secretariat at the United Nations Commission on International Trade Law (UNCITRAL), and Mr. 
Peter Wakefield who represents the ICAC Secretariat within the IPPC ePhyto Project. All 
members of the PSAP serve at their own time and expense, and their contributions are much 
appreciated. 
 
CSITC 
 
The Standing Committee created the Task Force on Commercial Standardization of Instrument 
Testing of Cotton (CSITC) in 2003 following a decision by the 62nd Plenary Meeting in Gdynia, 
Poland. CSITC Round Trials are conducted among testing laboratories around the world to 
ensure standardization of test results, and the Round Trials, now in their 11th year, are providing 
information that can be used in the establishment of commercial tolerances in cotton testing. The 
CSITC Round Trials serve cotton quality laboratories the way that Greenwich Mean Time serves 
as the basis for standardization of time zones. 
 
The Round Trials also provide invaluable information about new parameters for possible future 
inclusion in standardized rapid instrument testing systems. CSITC is providing concrete support 
to the cotton industry through improved efficiency in cotton quality evaluation. I wish to thank the 
CSITC Chair, Mr. Andrew Macdonald, and all members of CSITC for their work. All countries are 
urged to ensure that testing centres serving their farmers, merchants and textile industries are 
participating in the CSITC Round Trials. 
 
SEEP 
 
The Expert Panel on Social, Environmental and Economic Performance of Cotton Production 
(SEEP) was created by a decision of the 65th Plenary Meeting in Goiania, Brazil in 2006. The 
purposes of SEEP are to provide the ICAC with objective, science-based information on the 
negative and positive social, environmental and economic aspects of global cotton production, to 
gather information from around the world on costs of agricultural labour and the factors that affect 
those costs to assess their impacts on the social performance of cotton, and to make 
recommendations for further action as appropriate. 
 
SEEP has been highly productive since its inception. SEEP has produced reports on factors 
influencing the cost of labour in cotton production, a study of the social science literature on 
labour in cotton, an extraordinarily useful study on pesticide use in cotton, and more recently a 
multiyear effort in cooperation with the Food and Agriculture Organization of the United Nations 
(FAO) on Measuring Sustainability in Cotton Farming Systems. 
 
The work of SEEP remains very relevant to the interests of the members of ICAC. While SEEP 
has assisted the ICAC in identifying metrics for the measurement of sustainability, the 
methodology for collecting such information is lacking, and basic statistics on sustainability 
metrics are often not available. In addition, there are a profusion of external initiatives, some 
developed entirely within the private sector and some being encouraged by governments, that 
tend to rely on life cycle assessments (LCAs) for determining sustainability, but those 
assessments provide little concrete information to farmers on how to improve. The opportunity 
exists for the SEEP indicators framework to provide an approach to measuring sustainability that 
better supports the implementation of more sustainable farming practices. Other topics of current 
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interest to the world cotton industry include the use of Highly Hazardous Pesticides in cotton 
production, water use and water consumption data and impact assessment methodologies, and 
greenhouse gas emissions. 
 
The work of SEEP is crucial to cotton industry efforts to encourage the adoption of more 
sustainable production practices, and the work of all members of SEEP, including their officers 
Mr. Allan Williams and Ms. Francesca Mancini, is much appreciated.  
 
IFCP  
 
The International Forum for Cotton Promotion (IFCP) was created in 2002 following the Plenary 
Meeting in Cairo in 2001. The original purpose of the IFCP was to facilitate national efforts to 
build demand for cotton at the retail level by providing positive information about cotton to 
consumers. The IFCP is a private sector organization composed of member associations from 
around the world. The IFCP has served well as a clearinghouse for proven techniques of cotton 
demand enhancement.  
 
However, member associations of the IFCP are in a process of re-evaluating the mission and 
work of the Forum so as to have the greatest positive impact on world cotton demand. I expect 
that the IFCP will evolve into an even more effective organization over the next year, and I look 
forward to working with its members as they develop a new plan of work to achieve a new vision 
for the organization. The Chair, Mr. Mark Messura of the United States, and Vice Chair, Ms. Elke 
Hortmeyer of the European Union, ably lead the IFCP. 
 
Standing Committee 
 
Ms. Reenat Sandhu of India, Ms. Claudia Fontana Tobiassen of Switzerland and Mr. Ali Tahir of 
Pakistan served as officers of the Standing Committee between the 75th and 76th Plenary 
Meetings. I did not have the opportunity to work with Ms. Sandhu, but I understand that during her 
tenure as Chair she served diligently and with great capability. I have had the opportunity to work 
with Ms. Fontana Tobiassen and Mr. Tahir, and I can testify that both serve ICAC with dedication. 
As noted by Ms. Fontana Tobiassen in her report, the work of the Standing Committee was 
affected this year by the resignation of the previous executive director. Nevertheless, the 
Standing Committee continued to function effectively, accepting Bangladesh and the European 
Union as new members, accepting an invitation from Côte d’Ivoire to host the 77th Plenary 
Meeting, overseeing the work plan and budget of the Secretariat, contributing to the agenda of 
this meeting and by initiating discussions on topics related to sustainability.  
 
I also want to acknowledge Mr. James Johnson of the United States who serves as Chair of the 
Subcommittee on Budget. The Subcommittee on Budget is necessary in providing appropriate 
oversight and Member involvement in the management of the Secretariat. Mr. Johnson also 
served as Chair of the Task Force on Executive Director Search. 
 
Plenary Meeting Organizing Committee 
 
The Government of Uzbekistan volunteered to host the 76th Plenary Meeting, and it has been a 
great pleasure to work with the Organizing Committee. The Committee has been diligent and 
thorough in its preparations for this meeting, and I am sure that all participants will find this 
meeting to be efficient, productive and marked by great hospitality. 
 
The purpose of a plenary meeting is to meet and improve through agreements to cooperate and 
by exchanging information on best practices. The ICAC is about much more than just the 
exchange of information. This Plenary Meeting, with its focus on efficiency, will contribute to 
industry improvement by providing a forum for the discussion of factors affecting demand for 
cotton, new technologies that will transform all of agriculture, including cotton, better methods of 
cotton storage and transportation and other issues. 
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I want to welcome delegates from non-member countries who are participating as observers. All 
participants in ICAC Plenary Meetings are fully welcome. I hope you will urge your governments 
to join the Committee. Membership in the ICAC is of value to all countries that produce, consume 
or trade cotton. Membership provides tangible benefits in the form of increased access to 
statistics and technical information. Most importantly, membership in ICAC provides the 
opportunity to join fully into the fraternity of Members in discussions of cotton issues of 
international scope and significance. 
   

Conclusion 
 
The ICAC serves a unique role within the world cotton industry, and that role can and should 
evolve and grow in response to current challenges creating a bigger, more effective ICAC that 
brings added value to the whole cotton and textile chain. But the ICAC cannot do this alone.  It 
must seek out strategic partners in order to combine resources and efforts in order to achieve a 
greater good, and ICAC is ideally positioned to take that leadership role within the industry.   
 
During my tenure as Managing Director of the International Cotton Association (ICA), I have had 
the privilege of learning many lessons from its highly able officers and directors, including the 
importance of partnership working, having a good communications strategy involving the use of 
social media and most importantly, being relevant by providing added value to Members.  I also 
need to learn much, and I welcome the opportunity to talk to as many people as possible, to hear 
their ideas and views so we can have an informed debate as to how the ICAC can become a 
more powerful and effective body in the cotton world. 
 
I thank members for the privilege of serving as executive director, and I look forward to a 
successful 76th Plenary Meeting. 
 
 


